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Abstract

The study addressed the impact of the work environment on achieving administrative creativity by applying it to the Adal Training
Company. The study aimed at ways to increase creativity and innovation in the work environment. The problem of the study lies in
the effect of the work environment on administrative creativity. The study population and sample consists of (100) employees of the
Adal Training Company in Riyadh.

The mostimportant results of the study were that the company provides training programs to help employees keep pace with change
in the surrounding environment, and the company constantly provides training opportunities to develop employees’ capabilities. The
company provides interaction between employees to exchange opinions and knowledge. The company provides training programs
that develop positive values and attitudes toward work. The company provides continuous training opportunities to develop
employees’ abilities to discover and solve problem:s.

The study recommended that the work environment is an essential factor in influencing companies and is an essential element for
administrative creativity, as it stimulates the creation of new products and services, adaptation to change, and the company’s ability
to compete in the market, so it must be well taken care of, and administrative work needs individuals capable of it in order to be
completed. ltbecomes ready and appropriate, and the necessity of administrative work lies in reaching a specific goal or accomplishing
something within a specific period of time and within the administrative work plan. And finding appropriate solutions to problems.
The company is exposed to many problems, and the role of leaders comes in searching for solutions to problems, and this requires the
leaders to have skills that enable them to do so. Motivating employees to work and providing them with a suitable atmosphere at
work to develop their work spirit and encourage them to be creative. This is reflected in employee satisfaction and thus productivity.

Keywords: work environment - administrative creativity
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