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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?

4. What strategy or policy does the company use to manage the risk?

** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.
** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Saudi Aramco
4 risks face Saudi Aramco:
[1] Facilities Security:

Saudi Aramco is one of the biggest companies in the world and have large scale of
areas and facilities which produce oil to be covered and protected from any terrorist
attacks weather its on its pipelines or its employee, so the chances of possibility pf

danger loss and injury is high especially due to the current unclear global politics.

This risk is considered as hazard risk where its used to signify negative consequences

and also result in positive outcome when every precaution will be taken.

The likelihood of the risk is high which need to be reduced where the impact is great
once occurred where once it happens it will disturb the operations, its considered short-

term impact.

The management of Saudi Aramco should mitigate the risk by forcing a great
professional security team with detailed forms and regulations so there will be no impact
on the reputation of the organization or its status and the way its perceived in the

marketplace.
[2] New Facilities Projects:

Saudi Aramco assets are within the refineries and its discoveries of new areas of oil
so the core of its business is new projects, and these projects may achieve the goals or

not because of many reasons before implementing these projects on ground.
Therefore, these projects considered as Control uncertainty Risks.
The likelihood is low, but the impact is high where its medium term of impact.

The management have to control the risks to avoid any future risks where the project

meets the budget, time schedule and quality.



[3] Contractors and Suppliers contracts:

Saudi Aramco deals with a lot of contractors and suppliers in many sections and
specialties like software services, maintenance and administrations, all this needs good
regulations, laws, procedures, detailed forms and contracts etc. like data protection
requirements which all this subject is considered as Risk if it's not going to be cared of

by the management.
Thus, this kind of subject is considered as Compliance mandatory Risk.
The Likelihood is low with high impact as long-term impact.

The management must work on minimize the Risk, which will result in more reward

when they ensure full compliance with all rules and regulations and run zero risk.
[4] Pipelines and Maintenance:

Saudi Aramco depends on the side of Operations, its their main core, therefore their
pipelines and tasks of the Maintenance is high priority to be taking care, and with

maintenance and operation comes safety issues and regulations.

This risk is considered as hazard risk where its used to signify negative consequences

and also result in positive outcome when every precaution will be taken.

It considered as short-term impact; the likelihood of the risk is high which need to be

reduced where the impact is great since its disturb the operations.

The management of Saudi Aramco should mitigate the risk by hiring a well specialized
team of engineers and technicians to deal with all projects facilities to keep the
operation of the product alive, focus on the documents and its details of the preventive

maintenance procedures etc.



