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Abstract

This study aimed to examine the impact of Generative Artificial Intelligence with its
dimensions (intelligent content creation, decision-making support, personalization and
interaction, intelligent automation, innovation and creativity) on Sustainable Competitive
Advantage through the mediating role of Business Model Reconfiguration in Saudi
organizations in light of Vision 2030. The study adopted the descriptive-analytical method, with
a population consisting of employees at senior and middle management levels in Saudi
organizations operating in the information technology, financial services, telecommunications,
industrial, and services sectors. The final valid sample comprised (400) respondents selected
through stratified random sampling. An electronic questionnaire was used to collect data, which
were analyzed using SPSS V.28 and Smart PLS 4, employing multiple statistical techniques
including multiple and simple linear regression, structural equation modeling, path analysis,
and Sobel test for mediation effect. The study found a statistically significant positive impact
of Generative Al dimensions on both Business Model Reconfiguration and Sustainable
Competitive Advantage, with the “innovation and creativity” dimension exhibiting the strongest
effect. The results also revealed a partial mediating role of Business Model Reconfiguration in
the relationship between Generative Al and Sustainable Competitive Advantage. The study
recommended that Saudi organizations adopt an integrated strategy for leveraging Generative
Al, periodically review existing business models, establish clear governance frameworks for
deploying this technology, and cultivate a culture of continuous innovation, thereby enhancing
the sustainable competitive advantage of Saudi organizations in alignment with Vision 2030
objectives.

Keywords: Generative Artificial Intelligence, Business Models, Reconfiguration,
Sustainable Competitive Advantage, Saudi Organizations, Vision 2030.
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