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PROPOSED APPLICATION (CASE STUDY)

[ \ Reason
One of the world's largest chemical
.éJ LI_I.l companies, SABIC handles complex

[
‘ rojects with multiple risks
sabia | P ;

\ ) Methodology
Analyze SABIC project data during
— crises (e.g. COVID-19 pandemic) and
S ' interviews with risk management teams
o Expected Benefit

. Develop a tailored model that meets
Expected Benefit 11 needs of Saudi Arabia’s
industrial sector
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Expected Research
Methodology

Method

Mixed
(Quantitattive +
Qualitative)

Data Collection Tools

e Questionnaires for

project managers at SABIC.
e Historical data analysis
using SPSS software

e INnterviews with risk
management experts

N~

Analysis

e Use of statistical tests
(such as T-test) to test
hypotheses

e Extreme scenario analysis
(Monte Carlo method)
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Proposed Project Timeline

Phase 1: Theoretical Framework (6 Weeks)

Phase 2: Data Collection from SABIC (4 Weeks)

Phase 3: Statistical Analysis (3 Weeks)

Phase 4: Formulating Recommendations
and Model (3 Weeks)
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