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Abstract

This study aimed to analyze the impact of administrative leadership, represented by
its dimensions—supervisory style, team building, and motivation—on the performance of
healthcare personnel in hospitals across the Kingdom of Saudi Arabia. The research stems
from the significant role of leadership in improving the quality of healthcare services and
enhancing human resource efficiency. The descriptive-analytical method was adopted for its
suitability to the study’s objectives, and data were collected from a sample of 345 healthcare
personnel working in Saudi hospitals through a questionnaire developed and validated for

reliability and validity. Data were analyzed using the SPSS program.

The results revealed a statistically significant impact of administrative leadership, in
its combined dimensions, on improving the performance of healthcare personnel, reflecting
the pivotal role of leadership practices in enhancing work efficiency within hospitals. The
findings further indicated that each leadership dimension had a statistically significant effect
on performance, with supervisory style emerging as the most influential, followed by team
building, and then motivation. All dimensions were found to contribute to improving the

quality of healthcare services and achieving institutional effectiveness.

The study recommends developing specialized training programs for administrative
leaders, activating effective supervisory practices, strengthening the building of
multidisciplinary teams, and designing balanced incentive systems that combine material and
moral aspects. Additionally, it calls for adopting participatory leadership practices and

encouraging innovation.

Keywords: Administrative leadership, Supervisory style, Team building, Motivation,

Healthcare personnel performance, Hospitals, Kingdom of Saudi Arabia.
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