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Abstract (English)

This study aimed to analyze the impact of digital transformation on improving
operational efficiency in Saudi organizations, in light of the ambitious national
directions towards building an advanced digital economy in line with the goals
of Saudi Vision 2030. The study adopted a quantitative approach, collecting
data through an electronic questionnaire distributed to a stratified random
sample of 400 employees from five key sectors (Telecommunications, Financial
and Banking, Transportation and Logistics, Industry and Manufacturing, and
Government Services) in the main cities (Riyadh, Jeddah, Dammam, and
Jubail). Data were analyzed using descriptive and inferential statistical
methods, including arithmetic means, standard deviations, Pearson correlation
coefficient, and multiple regression analysis.

The results showed that the level of digital transformation implementation in
Saudi organizations was high (mean = 3.62 out of 5), with the technical
infrastructure dimension ranking first, followed by digital skills development,
policies and digital regulation, and finally social and cultural dimensions. The
results also showed that the level of operational efficiency was moderate (mean
= 3.62 out of 5), with the process speed dimension outperforming other
dimensions. The hypothesis testing results confirmed a strong, positive, and
statistically significant relationship between digital transformation and
operational efficiency (r = 0.58), and that the four dimensions of digital
transformation explain 38% of the variance in operational efficiency, with the
technical infrastructure dimension having the greatest impact.

The results also revealed statistically significant differences between sectors,
with the Telecommunications and Information Technology sector leading in
both digital transformation and operational efficiency, followed by the
Financial and Banking sector, then Government Services, Industry and
Manufacturing, and finally Transportation and Logistics. The results also
showed that large organizations achieve higher levels of digital transformation
and operational efficiency compared to small and medium-sized enterprises.
The study concluded with a set of recommendations to enhance digital
transformation and improve operational efficiency in Saudi organizations.

Keywords: Digital Transformation, Operational Efficiency, Saudi
Organizations, Vision 2030, Technical Infrastructure, Digital Skills.
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