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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First, | have to establish the plan of recruitment and selection of new staff. It
covers who will and how the communication will be delivered, what information
will be communicated, who communicates and the frequency. Good planning
leads to better project communication.

Then, managing involves collecting, creating, distributing, new staff information.
Effective techniques, technologies, and methods need to be used. Stakeholder
expectations are important here. It should also facilitate stakeholders to respond
with feedback, ask for additional info or clarification.

The PM needs to control the flow of recruitment communication and the
information shared .it involves the monitoring and controlling of communications
from recruitment initiation through the hiring process. It ensures required
stakeholders receive the necessary info to successfully accomplish their portion of
the project.

Finally, Clear and collaboration communication is best tool for communicating
and tracking all the details, and to-dos that will lead you and project to success.
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