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The Impact of Strategic Fit in Strategic Alliances Patterns: The mediating
role of Value Based Management

A Field Study in Jordanian Commercial Banks
Prepared by: Ihab Abedal Qader Shehadeh Ignaim
Supervisor: Professor Dr. Ahmed Ali Salih

This study aims to know The Impact of Strategic Fit in Strategic Alliances
Patterns: The mediating role of Value-Based Management in Jordanian
Commercial Banks The field of study is from the 13 Jordanian commercial
banks. The study was applied to 6 banks within the city of Amman that have a
history with strategic investment and technical alliances, and on this basis, it
was selected. The study population consisted of 7449 employees from the
following positions (“general managers and their deputies”, “section heads”,
“employees”) in view of Due to the large size of the study community and the
difficulty of applying the study to it, the sampling method was resorted to; the
proportional stratified random sample was adopted due to the difference in the
size. The sample size was (370) individuals, and the number of returned

questionnaires valid for analysis was 345, representing a percentage of (93.2%).

The questionnaire was adopted as a tool to measure the study variables
through data collection and the use of descriptive and inferential statistical
methods to analyze the data represented in the arithmetic mean, standard
deviation, and t-value for all study variables, and a normal distribution test by
calculating Skewness modulus, and Kurtosis coefficient. The data were
analyzed, and hypotheses tested based on the structural equation model SEM
through AMOS software.

The study reached several results, the most important of which is that the
level of strategic fit was high, the level of value-based management was
average, and the level of strategic alliances was medium, and there was a
statistically significant effect of strategic fit (internal strategic fit, external
strategic fit) in the patterns of alliances (investment alliances and technical
alliances) in the Jordanian commercial banks at the level of significance (o >
0.05) and the presence of a statistically significant effect of the strategic fit
(internal strategic fit, external strategic fit) on the value-based management in
the Jordanian commercial banks at the level of significance (a > 0.05) and the
presence of an effect It is statistically significant for value-based management
in the patterns of strategic alliances (investment alliances and technical
alliances) in Jordanian commercial banks at the level of significance (a > 0.05).
It is evident from this result that value-based management played a partial
mediating role in the relationship between strategic fit and patterns of strategic
alliances in Jordanian commercial banks. Several recommendations were made,
including:



Jordanian commercial banks matching their resources and capabilities
with the opportunities available in the external environment because of their
positive role in formulating strategic alliances and supporting value-based
management requirements. Jordanian commercial banks applying the value-
based management entrance requirements because of their positive role in
formulating strategic alliances. Activating the system of strategic alliances with
Jordanian commercial banks, as it contributes effectively to achieving
flexibility, capacity, harmony, commitment, and mutual trust among the
alliance partners.

Keywords: strategic fit, internal strategic fit, external strategic fit, value-
based management, strategic alliances, strategic investment alliances, technical
strategic alliances, Jordanian Commercial Banks.
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