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Instructor's Name: . A-Eng. Dr. Akram M. S. Ali

Project:

You are required to document your role in administering a project. The project may be set in a
business, social, sporting, or family environment but must be of a significant size and scale. If you
do not have an actual project to write about you may complete the project hypothetically. This
report will be between three to six pages in length. This is a significant research project.

Your report must address eaeh ONE of the following issues:

1.

10.

11.

Identify and describe the purpose, scope, and objectives of the project. Display this
information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication with the
team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an appropriate
tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project team.
Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this? provide
some recommendations on how this process could be improved.

Describe the current procedure for finalizing projects. Create your own procedure and
identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-discrimination
legislation.

Best of luck...
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ABC Care Zone in Commercial Tower and Malls

As per above title, my project will focus in daycares service in KSA. My role in this project

will be as project coordinator.
1. Introduction:

In line with the changes that have occurred in recent years and the strong entry of women
into the Saudi market and her proving her existence. It is no secret to us that women in
general represent half of society and raise the other half. For this innate duty must receive
great attention for the whole community to support her to find safe and healthy

environment for her kids while she is trying to ascend the ladder of success.

For the time being most of day care services in KSA are still limited to the actual need
and mostly still not reaching expectation of services and quality of work. Most working
ladies rely on there parents, maid or illegal day care that provide service with low price

and low quality. Many unpleasant accidents mostly happened while mother’s absence.

Focusing on the need of day-care to be available in most of business building, malls,
hotel, and compound is very essential and the demand is extremely high. This should
push all government and private sectors to provide such service with simple fees that

suite everyone.

2. Literature Review

Research shows that more that 81% of kindergarten, early childhood and special
education graduated bachelor degree holders are either jobless or they are working in
different fields. This is because most of current day-care centres or nurseries are not
following standard for employments and offered programs. Most of these centres are
hiring non graduated or high school ladies whom dedicated to this kind of work and have

little passionate to children.



Day-care or nursery centers in malls, hotels, complex and commercial towers in KSA
almost non-existent. This will encourage us to highlight the demand and start to plan our

project based on the demand.

The main focus of this research is to promote and develop the basic centers among the
kingdom and create a high quality system to be followed that will enhance and improve
the level of service provided such as “Infant & toddlers evaluation rating scale (ITERS-3)

quality tool” , the standard used at western (Harms et al., 2017).

3. Methodology:

As a project coordinator to a project manager | will coordinate and support with files,
research, charts and some extra task as per request. Based on PMI and other project
management institution our project will go through some phases in sequence or parallel

to achieve the main goal.
3.1 Initiation:

First of all | will start with project charter which is the formal document that clarify project

details as below:

- Project Name: ABS Care Zone

- Goal: Enhance day care services with quality standardized system and support
working and busy women in KSA by opening day-care and nurseries in Malls and
commercial towers.

- Business Case: Lack of nurseries and day-care in Mall and commercial towers
and poor quality in local and available nurseries.

- Start Date: Jan 2020

- End Date: Feb 2025

- Project Manager: Sami Mohammed

- Project sponsor: Confidential



Risk and Issues: Permission papers issues (Compliance) — lack funding and
unavailable materials or resources (Hazard) — fail to maintain project and achieve
customer satisfaction (Control).
Deliverables: Setup more than 300 (ABC Care Zone) in every mall and
commercial tower in the kingdom.
SCOPE (IN BOUNDS):
I. Setup ABC Care Zone with standard system to meet customer satisfaction
Il. Hire qualified staff to run the nursery
1. ABC Care Zone will be located according to survey of need in malls and
Commercial buildings
SCOPE (OUT OF BOUNDS):
I. Construction or erection of new building for the nursery
Il. In house private nannies

1. 24hr hosting system



3.2 Planning:

In planning phase we will use tools like Wok Breakdown Structure[6].
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4. Results and Discussion:

There is a great connection between the provision of day-care and the ability of mothers
to work, yet the investment in childcare means that families are finding the high-quality,
affordable childcare options they need every day. Families disproportionately face
obstacles in accessing childcare due to the lack of availability in the designated places of
greatest need. This may threaten their economic security as a result. It has been a long
time since policies that reflect and support the modern workforce - and largely female -

have been implemented in Saudi Arabia[3].
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