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Abstract

This study aimed to evaluate the impact of different leadership styles on decision-making
processes within Saudi institutions. The main objectives included identifying the dominant
leadership styles among university managers, measuring their impact on decision-making
outcomes, and investigating the relationship between leadership styles and institutional
performance. Additionally, the research seeks to provide suggestions for enhancing leadership
effectiveness in higher education, developing a culture of collaboration, and aligning leadership
practices with the national educational goals expressed in Saudi Arabia's Vision 2030. A
proportional stratified random sample of 420 managers from senior and middle management
levels was selected. Data were collected using an online questionnaire and analyzed using a

descriptive-analytical approach. A range of statistical methods were applied.

The study's results showed a moderate level of leadership style application from the
perspective of the study sample, with a moderate level of implementation of transformational,

participative, and inspirational leadership styles.

Based on these findings, the study recommends conducting more future research on the
impact of leadership styles on administrative organizations to better understand this impact and
identify methods and approaches that can increase its effectiveness and achieve the best possible

benefits.

Keywords: Leadership Styles, Decision Making, Educational Management.
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