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Abstract

This study aims to demonstrate the impact of digital transformation in data
centers on the efficiency of administrative decision-making at Saudi
Telecom Company (STC) in Riyadh. A descriptive-analytical approach was
used to study and analyze the research problem, and a questionnaire was
used as the primary data collection tool. The study sample consisted of 200
employees from the company's senior management and administrative
leadership, selected using simple random sampling. The data were
statistically analyzed using the SPSS statistical software. The study
concluded with several findings, the most important of which is that there is
a relationship between the financial, material, software, network,
organizational, and administrative requirements at STC, which represent the
dimensions and pillars of digital transformation within the company. This
transformation aims to improve the performance of administrative leaders
and decision-making processes at STC in Riyadh, in accordance with
international standards based on information technology systems in digital
transformation processes. The study also yielded a set of recommendations,
most notably: the necessity of keeping pace with technological
advancements in digital transformation, and the importance of utilizing
modern devices and advanced software, given their impact on enhancing the
efficiency of administrative decision-making processes. This, in turn,
contributes to improving the performance of administrative leaders at Saudi
Telecom Company (STC) in Riyadh. The study also emphasized the need
for the company to prioritize the use of digital transformation in all its
components and elements, recognizing it as a crucial variable that influences
employee performance. Furthermore, the study presented several future
proposals, including conducting new studies examining the impact of digital
transformation on employee creativity, specifically within the healthcare,
service, and industrial sectors.

Keywords: Digital Transformation — Decision — Administrative Decision —
Saudi Telecom Company (STC) in Riyadh.




Midocean University M I D OC EA

IVER’SITY'

College of Management

Master of Business Administration

The Impact of Digital Transformation in Data Centers on the
Efficiency of Managerial Decision-Making: A Case Study of

Saudi Telecom Company in Riyadh

:Prepared by

Name: Hussein Yassin Hussein Al-Adawi

University number/ 252001424

/Supervision
Dr. AL Faisal Hasan
Dr. Faiz Jarad

Year:2026




