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The effects of governance on project management

the goal:

This study aims to analyze the impact of using information governance in improving project
management within a company

Seeks to understand how governance affects the efficiency of operations, project management,
and speed of completion

methodology:

The study relied on the descriptive analytical method. Data were collected using directed
questionnaires and interviews with employees involved in project management. The data was
analyzed statistically to determine the relationships and influences between the use of
information governance

Results:

The results revealed that the use of government and project management contributed
significantly to:

* Improving project management efficiency and reducing the time spent executing tasks.

* Increase the accuracy of operations and reduce the rate of errors.

* Enhancing communication between different teams and facilitating the exchange of information
Applications and Importance:

Applications

* The results of this study can be applied to improve governance strategies in a company

* Project management contributes to accelerating operations and increasing productivity, which
makes it important to adopt advanced technical solutions in

Projects.
Importance:

» The study provides evidence of the critical role of information governance in achieving tangible
improvements in project management, especially in the construction sector.

* It highlights the importance of adopting governance as a tool to enhance the overall efficiency
of the company

Keywords:

Governance, project management
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Descriptive Statistics

Std. Analysis Missing
Mean Deviation N N
P1 3,40 LR 43 0
P2 3,30 SAVY 43 0
P3  3.%¢ ,Ave 43 0
P4  4,\Y A0 43 0
Correlation Matrix?
P1 P2 P3 P4
Correlation P1 (FERR XYY ,0A4 ,OTY
P2  ,Yvv 1,000 ,00A LYY A
P3  ,0Ad ,O0A 1,000 VY ¢
P4 ,OTY LYY A VY ¢ 1,00
Sig. (1- P1 A <.001 <.001
tailed) P2 vy 9
P3 .
P4 . AR

a. Determinant = ,414

KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling

Adequacy.

Bartlett's Test of

Sphericity

, VAN

Approx. Chi-Square 64,YAA

df

Sig.

6
<.001

"




Communalities

Extractio
Initial n
P1 1,000 01
P2 1,000 e
P3 1,000 AeY
P4 1,000 Vv

Extraction Method:
Principal Component
Analysis.

Total Variance Explained

Extraction Sums of Squared

Initial Eigenvalues Loadings
Compone % of Cumulative % of Cumulative
nt Total Variance % Total Variance %
1 2,°Y+  63,+:0° 63,0 2,0% 63,0 63, +°
2 A4 20,Y YA 83,YYY
3 ,£04 11,87¢ 94,1 AA
4 YV Y 5,7\ Y 100, * *

Extraction Method: Principal Component Analysis.

Descriptive Statistics

vy




Mean

Std. Deviation Analysis N Missing N

G1 4,YA AR 43 0

G2 4,V ,714 43 0

G3 4,)¢ YV 43 0

G4 4,) 1ot 42 1

G5 4,0 JAE ¢ 43 0

G6 3, ALY 43 0

Correlation Matrix?

G1 G2 G3 G4 G5 G6

Correlation G1 (FXRR ,You Y BER e ) )
G2 ,You 1,0 es ,ved LYYV Ri% YV
G3 LR Y44 1,0 es LA JTAY 64
G4 141 LYYV LA 1,00 s ¥t LYY
G5 e YV JTAY R 1,000 ,§oY
G6 )6 YV 64 LYY g0y 1,

Sig. (1-tailed) G1 oy ,ee0 RN jeet JYAE
G2 ,e oY L, Loy Y Lo YA
G3 yee 0 ;o)) JYYo N
G4 ,Y eV ,eo Y ,YYyo ,v Yo )4y

TA




G5 ok oY ,e Yo o)
G6 JYAS YA oY 14y o)
a. Determinant = ,Y)1
KMO and Bartlett's Test
Kaiser-Meyer-Olkin Measure of Sampling YAV
Adequacy.
Bartlett's Test of Approx. Chi-Square 58,00}
Sphericity o 15
Sig. <.001

Communalities

Initial Extraction
G1 1,00 Yey
G2 1,00 AL
G3 1,00 ' YAA
G4 1,00 AT
G5 1,00 Yo
G6 1,00 EAY

Extraction Method: Principal
Component Analysis.

Total Variance Explained

Extraction Sums of Squared
Componentlnitial Eigenvalues Loadings

14

Rotation Sums of Squared
Loadings




% of Cumulative % of Cumulative % of Cumulative
Total Variance % Total Variance % Total  Variance %
1 2,1V 44,7)Y  44,70)Y 2,1VY  44,7)Y  44,70)Y 2,Y1¢  37,¥Y4  37,vYA
2 1,¥Y  179M  B1,A« 1,:¥Y  17AM B1,A« 1,668 24,'V+  B1,A+»
3 AOY 14, 76, e
4 CTEA10,Y4Y 86,V
5 , 0¥ 8,1vY 95,¢10
6 YVY 4,070 100, »

Extraction Method: Principal Component Analysis.

Rotated Component

Matrix?®

a. Only one component
was extracted. The
solution cannot be

rotated.

Rotated Component Matrix?®

Component

1 2
G3 LAAT
G5 ,Vay Y€
G6 ;141
G1 ,EV1 Y EA
G4 4.0
G2 ¥g Yy




Extraction Method: Principal
Component Analysis.

Rotation Method: Varimax
with Kaiser Normalization.

a. Rotation converged in 3
iterations.

Item-Total Statistics

Corrected Iltem- Squared Cronbach's
Scale Mean if Scale Variance Total Multiple Alpha if Item
Iltem Deleted if Item Deleted Correlation Correlation Deleted
G1 20,14 7,YA ey LYY YYY
G2 20,¢0 7,¢VY Ea ,Y¢4 VY Y
G3 20,1 6,5V4 LAYy ;011 LV
G4 20,¢. 8,) e YA VY Y , vy
G5 20,¢A 5,41y VY 04 R
G6 20,1Y 6,0AY J¢Yo ,YYva VYA
Item-Total Statistics
Corrected Iltem- Squared Cronbach's
Scale Mean if Scale Variance Total Multiple Alpha if Item
Iltem Deleted if Item Deleted Correlation Correlation Deleted
P1 12,+Y 5,V ,061 JYAY YA
P2 12, 5,Y¥A JEve LYY LAY
P3 12, ¥ 4,0\ A JAY4 ;A ;)
P4 11,A1 5, YA ;Y ,OEA VY
Reliability Statistics
Cronbach's
Alpha Based on
Cronbach's Standardized
Alpha ltems N of ltems

\A




,YAA

vaq 4

Reliability Statistics

Cronbach's

Alpha Based on
Cronbach's Standardized
Alpha ltems N of ltems
Vo) véa 6

Correlations

projectmanage

Governance ment

Governance

Pearson Correlation 1
Sig. (2-tailed)
N 43

projectmanagement Pearson Correlation ,o1A™

Sig. (2-tailed) <.001
N 43

,OTAY
<.001
43

1

43

**_ Correlation is significant at the 0.01 level (2-tailed).

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,01/\3 ,VYV ,V~1 ,‘~~

a. Predictors: (Constant), Governance

\Af




ANOVA?

Sum of
Model Squares df Mean Square F Sig.
1 Regression 7,71 1 7,71 19,0Y¢ <.001°
Residual 14,vve 41 AR
Total 21,A) 42
a. Dependent Variable: projectmanagement
b. Predictors: (Constant), Governance
Coefficients?
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) ,YY¥ V£ ,414 LFYA
Governance A« VAN ,OTA 4,¢14 <.001

a. Dependent Variable: projectmanagement

Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 ,01/\3 ,VYV ,V~1 ,‘~~

a. Predictors: (Constant), Governance

A




