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Abstract

This study aims to analyze organizational culture and its role in attracting and
recruiting talent, focusing on various organizations in Saudi Arabia. The research seeks
to understand the importance of organizational culture, analyze its role in talent
attraction and recruitment, and identify key cultural elements that enhance talent
acquisition. The study employed a descriptive analytical methodology, utilizing a
questionnaire as the primary data collection tool. Data was collected from a sample of
administrative employees in various organizations with diverse policies regarding
organizational culture and talent recruitment, including government institutions, private
companies, and non-profit organizations in Saudi Arabia. The questionnaire consisted
of two main sections using a five-point Likert scale: organizational culture analysis and
talent recruitment. Data analysis was conducted using statistical software. Results from
the organizational culture analysis revealed a high overall mean of 3.67 (SD = 0.72),
indicating a strong presence of organizational culture elements in the studied
institutions. The alignment of organizational values with employees' personal values
scored highest (M = 3.96), followed by the organization having a clear and defined
vision (M = 3.95). Elements such as open-door policy, mutual trust and respect, and
teamwork encouragement also scored high, reflecting a positive work environment.
However, aspects related to innovation, employee skill development, and performance
rewards showed room for improvement. The talent recruitment analysis showed a
moderate level of effectiveness in attracting and recruiting talent, with an overall mean
of 3.38 (SD = 0.86). The organization's reputation emerged as the strongest factor in
attracting talent, followed by the compensation package. Career development
opportunities and the use of modern technologies in recruitment processes scored
moderately, indicating areas for improvement. The study revealed moderate levels of
collaboration with universities and participation in job fairs, suggesting opportunities
to enhance relationships with academic institutions. The transparency of the
recruitment process and focus on workforce diversity also showed room for
improvement. The research recommends continuously reviewing and updating
recruitment strategies to keep pace with technological developments and new talent
acquisition trends. It also suggests increasing investments in innovative recruitment
technigques and enhancing the organization's employer brand to ensure effective talent
attraction and retention. Additionally, the study emphasizes the importance of
developing more inclusive hiring policies and improving transparency in the
recruitment process.
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