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The role of risk management in operational processes and its impact on production

management decisions

(An applied study at the Saline Water Conversion Corporation)
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ABSTRACT:
The research provided a comprehensive theoretical framework for risk management, procedures,
monitoring and evaluation. It also mentioned an accurate description of the Public Water Corporation, its
sectors and departments, and the tasks it undertakes, we talked about the operational planning in the
institution in a focused manner, a questionnaire was applied that included a set of closed and open
questions, then we analyzed the questionnaire, and the results of the analysis of the questionnaire
indicated a number of issues related to risk management in the General Corporation for Water
Desalination, including: The majority of employees have a good knowledge of the concept of risk
management and its importance in improving production performance.
Almost half of the employees use systematic and scientific methods to identify evaluate and classify risk
All employees benefit from an advanced and updated risk management information system -
The results of the survey also showed that the production team has a good level of risk management
awareness, the study recommended some recommendations based on the results of the questionnaire
analysis, including:
Reducing exposure to unacceptable or unexpected risks, improving the efficiency and effectiveness of
using resources, assets and energies, promoting a culture of transparency, accountability and continuous
improvement, analyzing risks in terms of their likelihood of occurrence and theirimpact on goals and
interests, and classifying them according to the degree of priority. Monitor and review risk management

results, and update action plans when necessary.
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