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Abstract

The present study aimed to investigate the impact of project scope management with its
four dimensions (scope definition, work breakdown structure creation, scope verification, and
scope control) on reducing delays and improving execution quality in urban landscape
improvement projects in Hail City, Kingdom of Saudi Arabia. To achieve this objective, the
study adopted the descriptive-analytical approach and employed the questionnaire as the
primary data collection instrument. The study population consisted of (320) employees working
in the entities responsible for implementing these projects. A stratified random sample of (185)
individuals was selected, of which (165) valid questionnaires were retrieved for analysis,
yielding an effective response rate of (89.19%). The data were statistically processed using
SPSS through multiple techniques including means, standard deviations, Cronbach’s Alpha
coefficient, Pearson correlation coefficient, and simple and multiple regression analyses. The
findings revealed a statistically significant impact at the significance level (a < 0.05) of project
scope management with its combined dimensions on reducing delays and improving execution
quality, with a coefficient of determination (R? = 0.709). Furthermore, scope control emerged
as the most influential dimension, followed by work breakdown structure creation, then scope
verification, and finally scope definition. The study recommended establishing specialized units
for project scope management, forming permanent change management committees,
developing an integrated digital system for project monitoring, building an institutional
database of lessons learned, and organizing specialized training programs for personnel
working in urban project management.

Keywords: Project Scope Management, Scope Definition, Work Breakdown Structure,
Scope Control, Delay Reduction, Execution Quality, Urban Landscape Projects, Hail City.
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