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Abstract

This study aims to examine the impact of digital transformation, with its dimensions
(process automation, systems integration, use of big data, and electronic services), on the
quality of administrative services at Sulaiman Al Rajhi Holding Company, within the
framework of the objectives of Saudi Vision 2030. This is achieved by exploring the
relationship between digital transformation practices and the development of administrative

performance and service quality delivery within the institutional environment.

The study adopted a descriptive-analytical approach and used a questionnaire as the
main data collection instrument. Data were collected from a stratified random sample
consisting of 195 employees from Emkan Finance Company. The data were processed using
SPSS software through descriptive statistics, validity and reliability analysis, Pearson

correlation analysis, and simple and multiple regression tests to verify the study hypotheses.

The results recommended expanding the scope of future studies to include other
holding companies or different sectors such as the governmental, industrial, or educational
sectors, with the aim of comparing levels of digital transformation and its impact on service
quality across diverse organizational environments. The results also suggested conducting
longitudinal studies to track the development of digital transformation over time and measure

its sustainable impact on administrative and institutional performance.

The significance of the study lies in providing a qualitative contribution through the
development of a conceptual model that explains this relationship within the context of large
family-owned companies—an environment that has not been sufficiently studied in the local

context despite its economic and organizational importance. The findings of this study may
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serve as an academic reference for researchers interested in digital management concepts and

improving service quality in Arab institutions.

Keywords: Digital transformation, quality of administrative services, Sulaiman Al

Rajhi Holding Company, Vision 2030.
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