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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



Max is a lead sales manager in the middle east. He manages of two sales
representatives in two different countries. | have chosen Max because | have witnessed
his leadership and he fits many characters as a leader. However, his leadership is not

effective.

Max has many good traits such as having a great knowledge of the business field,
desire to lead and most importantly being intelligent. Nonetheless, Max has plenty of
bad traits that are affecting others such as the lack of self-confidence, determination,
consistency and guidance. Moreover, Max’s leading style is a combination of

commanding and pacesetting.

A commanding leader demands quick actions and results. A pacesetting leader expect
a self-direction and excellence. Max leadership is a combination of these two styles. He
doesn’t give guidance and direction to his employees, expects them to direct
themselves. Furthermore, he demands quick actions during crisis with low self-
confidence. As a result, this developed a negative atmosphere. The 2 sales
representatives turned out to have low self-steam and unmotivated to work due to the

negative climate caused from their leader.

My personal leadership style is a combination of visionary and affiliative. This has been
working perfectly for me. | always set my team up with a long-term vision of our work
which gives them a clear direction. Accordingly, they would have guidance and mobility
to reach the end goal. Additionally, | like to create a bond within my team which makes
them more motivated, as well as helping me understand them better to lead them better

in a positive climate.
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