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Abstract

The rapid advancement of digital transformation in human resources has positioned
Human Resource Information Systems (HRIS) as a strategic tool for improving
business efficiency and decision-making. In this context, the present study aimed to
analyze the impact of HRIS on business process management, while examining the
mediating role of Human Resource Management (HRM) practices, applied to VFS
Global in Saudi Arabia. The study adopted a descriptive analytical approach using a
structured questionnaire based on a five-point Likert scale, distributed to a purposive
sample of 183 employees across various departments. The study population was
characterized by diverse demographics and job functions, with the operations
department forming the majority (48.1%), followed by IT and HR, and 83% of the
participants holding a bachelor’s degree or higher. The proposed model included
HRIS dimensions (system quality, information quality, service quality) as the
independent variable, HRM practices (planning, recruitment, performance
evaluation) as the mediator, and business process management (operational
efficiency, speed, error reduction) as the dependent variable. The findings revealed
a strong correlation between HRIS and HRM practices (r = 0.869), with HRIS
explaining 76% of the variance in HR practices, and HR practices explaining 69.6%
of the variance in business performance. Additionally, HRIS had a direct impact of
70.5% on business outcomes. Mediation analysis confirmed a statistically significant

indirect effect (axb = 0.182, Z =2.65, p = 0.008), indicating a partial mediating role

of HR practices. The study recommends enhancing information quality, developing

HRM practices, and promoting effective integration between technological systems

and administrative functions to improve institutional performance.
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