Lecture 8
Project Execution
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Project Execution during the.....

The third phase of the project lifecycle
The second phase of the project lifecycle
The first phase of the project lifecycle
The last phase of the project lifecycle
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refers to the set of tasks needed to produce
Deliverables.
Project Execution Process (PEP)
Project Management Process (PMP)
Project Planning Process (PPP)
Project Controlling Process (PCP)
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To produce deliverables, you should----

All answers are correct

Review customer requirements.

Allocate and monitor the time required to complete each
task.

Control the quality in line with the user or client's needs
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Monitor and Control include
All answers are correct
Manage your time.

Manage the budget.

Verify project scope
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helps organize all of the moving parts of the
Execution Process.
A Project Execution Checklist
A Project Execution table
A Project Execution graph
A Project Execution line
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Which of the following is one of the challenges facing
the project Execution process?

All answers are correct.

Miscommunication

Inefficient teams

underdeveloped Sponsors
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During the Project Execution Phase, a Project moves

planning to completion.
initiation to completion.
planning to budget.

planning to risk management.
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The execution process involves coordinating people
and resources, as well as integrating and performing
the activities of the project in accordance with

The Project Plan.

The Project Checklist.

The Project Workfile.

Project book.
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Which of the following
implementation steps:

All answers are correct
produce deliverables
manage the team and stakeholders
monitor and control

represents the project
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Manage the team and stakeholders include:

All answers are correct

Cultivate the team

Communicate regularly with both the team and
stakeholders

Procurement of resources
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The team has combined execution (phase three) and
monitoring and controlling (phase four) into one
phase, typically referring to it as

The “implementation” or delivery

The “implementation” phase only

The “delivery” phase only

All answers are incorrect
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(PEP) refers to

Project Execution Process
Performance Evaluation Process
Project Energy Process

All answers are incorrect
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Project Execution is during the third phase of the project
lifecycle. T
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Combining execution and monitoring and controlling into
one phase, typically referring to it as the
“implementation” or delivery. T
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Team members decide and assign Execution tasks during
the Project initiation phase. F
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The Execution phase does not include monitoring and
controlling of performance. F
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A Project Execution Checklist will include categories
identified by the Project Manager, and the Team. T
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Project Execution Gaps occur when the real-time execution of a
Project fails to meet the Strategy or Goals developed during
planning. T
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Project Execution Process (PEP) refers to the set of tasks
needed to produce Deliverables T
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During the Project Execution Phase, a Project moves from
planning to completion. T
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The steps in Project Execution include a series of tasks to
deliver a Project on Time, within Scope, and under
Budget. T
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Miscommunication can happen at execution phase only. F
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A strong sponsor relationship is not essential to project success.
F
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Flexibility is important in the Execution phase. T




