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Summary:

This study aims to explore cost reduction strategies in logistics services and
evaluate their effectiveness in the General Authority for Real Estate. Data was
collected through a questionnaire distributed to a sample of employees in the
authority, and analyzed using a set of statistical methods. The results showed that
strategies for improving inventory management, planning supply chains,
enhancing transportation usage, applying technology and automation, and
strengthening cooperation with suppliers and partners are effective in reducing
costs and improving logistics efficiency.

The results also indicated a statistically significant relationship between the
application of cost reduction strategies and achieving desired goals, as well as
between economic and market factors and logistics service costs. These findings
emphasize the importance of applying cost reduction strategies in improving the
performance of the General Authority for Real Estate and increasing customer
satisfaction.

The study recommends enhancing the application of cost reduction strategies,
increasing the use of technology and automation, strengthening cooperation with
suppliers and partners, and monitoring changes in economic and market factors.
These recommendations aim to enhance logistics efficiency and reduce costs in
the General Authority for Real Estate, thereby improving service quality and
increasing customer satisfaction.

Keywords: Cost Reduction, Logistics Services, Inventory Management,
Logistics Technology, Partnership Cooperation.




Medocean University

Management department

1
Master of Business Management M | DOC EAI\I
UNIVERSITY Il

"Cost Reduction Strategies in Logistics Services — A Field Study

on the General Authority for Real Estate"

Presented by

Supervised by



http://www.tcpdf.org

