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Generative artificial intelligence and evaluating
strategic decisions

Anil R Doashi® | J.Jason Bell® | Emil Mirzavev'
Bart 5. Vanneste®

'WCL School of Management. University

College Londen, Lendon, UK Abstract

2gatd Business Schocl, University of Strategic

Oddord, Ondard, UK and often imeversible. Hence, predicting the walue of
Camespondence alternatives is important for strategic decision making
Amil B Doshi, UCL Scheel of We tigate the use of artificial intelli-
Management, University College London. gence (AT} in evaluating strategic slternatives using

e g 2 i business models generated by Al (study 1) or submitted

to a competition (study 2). Each study uses a samgple of
60 business models and examines agreement in busi-
ness model rankings made by large langnage models
{LLMs) and those by human experts. We consider mul-
tiple LLMz, assumed LLM mles, and prompts. W find

that Al often that are
inconsistent and bissed. However, when aggregating
AL tend to those of

human experts. This study highlights the value of gen-
erative Al in strategic decision making by providing
predictions.

are seeking to cre-
gemwwmgwummwm
zations. We show how managers can use generative Al
to help evaluate strategic decisions. Generative AT's sin-

ge are often or bimsed. How-
ever, if many across
LLMs, prompts, or miles, the results show that the

tend to those of human
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