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Study Abstract

Objective: The aim of this research is to analyze the impact of motivational
strategies on employee performance and satisfaction, and to identify the most
effective methods for improving job performance.

Methodology: The study adopted a descriptive analytical methodology, where
data was collected through a questionnaire distributed to a sample of 30
employees at "NASA Design." SPSS statistical analysis software was used to
analyze the data and test the hypotheses.

Results: The results revealed a statistically significant positive relationship
between motivation and employee satisfaction and performance. It was found
that both material and moral incentives significantly influence job performance
and satisfaction levels. The study also showed that effective communication
between management and employees enhances the success of motivational
strategies.

Scientific Contribution: This study contributes to the scientific literature by offering
new insights into the impact of motivation on performance and job satisfaction,
thereby enhancing the understanding of the relationship between these variables
in the context of economic institutions.

Scientific Applications: The research findings can be applied in various fields,
including the development of motivational strategies in other organizations and
improving work environments to enhance productivity and job satisfaction.
Keywords: Motivation, employee satisfaction, employee performance,
motivational strategies, Mecca.
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AVE P Standard Factor KMO &l adall
i ) deviation loadings
Gl bugia  Values l_ady) Ll Y 5 alas
T Al s Jal
0.00 1.405 0.790 Al
0.00 0.998 0.698 A2
0.00 0.967 0.749 A3
0.754 0.00 1.318 0.767 A4
0.00 1.077 0.801 A5 il
YERIAY
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0.00 1.250 0.795 A7 i
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0.747133
0.00 0.984 0.596 A10
0.00 0.880 0.692 Bl
0.00 1.031 0.823 B2 8 gl
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0.00 1.107 0.568 B3
0.00 0.870 0.822 B4
0.00 0.780 0.762 B5
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0.00 1.066 0.835  0.777 BA6 Crlalaldl
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A il e llyy SPSS-V.28 aladiuly

Sl shaly L S5l sl Ll
Cpala gall el 4 ginall Al -
.984** .853** 821** 1 Pearson Correlation
<.001 <.001 <.001 Sig. (2-tailed) Aalall 4l sl
32 32 32 32 N
.909** .838** 1 .821* | Pearson Correlation
: : 380 gl
<.001 <.001 <.001 Sig. (2-tailed) o il
32 32 32 32 N
.882** 1 .838** .853** | Pearson Correlation
, , Iaf 5 Loa
<.001 <.001 <.001 Sig. (2-tailed) F o.iud\J
32 32 32 32 N
1 .882** .909** .984** | Pearson Correlation
< - .
<.001 .001 <.001 Sig. (2-tailed) i ol
32 32 32 32 N
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0.853).

Ll o AN (Al

= Lol ) Jalaa( Galaladl e g L 5 4y ginal) 381 gad) (p dilian) AV 3 dlag) 48Me 2
0.838).

TG o 8l a Al

Crlalad) 2131 g Uiy 5 (S o puiiaS) (palh gal) Juliald oy Ailian) AV Cold dplay) 483le 2a g
0 =0.882). kb Jalas(

) Al a2 8N LA il

Loayasa g ubatll gudad (pn ddiloas) A1Va Cld Aglag) A8 aa g - adf o (1 jdll 138 iy
Oalaladl e1al

(Slmple Linear s Gb;j\ laaay) sy ‘—’)L“‘ e\iil.u\ @l oadll 1A Al
& S Cplalall el g L) Basm 5 Jilse i€ 3dadll 3ubat 0 Regression Analysis)

Model Summary

Adjusted K Std. Error of
Maodel =4 F Square Square the Estimate
1 .8g2° A78 71 343

a. Predictors: (Constant), pabsadl  jées el

ANOVA?
Sum of
Maodel Squares df Mean Sguare F Sig.
1 Regrassion 16.284 1 16.284 105189 <.001°
Residual 4644 30 165
Total 20.929 k)|

a. Dependent Variable: gdadl_ el 5 Lua, aaldl sl
b. Predictors: (Constant), pebedl_ w=s el
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Coefficients®

Standardized

Unstandardized Coeflicients Coeflicients 95.0% Confidence Interval for B

Madel B Stel. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) 073 226 323 744 -.389- A36
ol gall e sl 9594 057 .8R2 10.256 =.001 TO6 1.191

a. DependentVariable: oladl elal 5 L, aaldl sesdi

il R =0.882

R2=0.778

Bl sV 23 sai Ay sina ) gpds Lea (0.05) o JB (F .Sig) 525 (F) SE8Y Ay ginall (s giana gy

Cplalall gl 5 Ly

roh Lo AeU Jlaall e oty

.0.05 AVs (5 siuse ic Lapusl

el g Lm )y Jiinee juaie€ Juiail) (s (5 8 an ge Lalii )l 2525 ) (R = 0.882) LY Jalas dad juii o

elal s Laay b il e (%77.1) GAlss of ) (Adjusted R Square) Juall paail) Jalea judy o
sl (5 ghue b il MR (e o el Sy plalall

DHERY G gl AV (5 sie of Gam ¢ (B) by LY Jalas & 52 ) (T Value) (<) dad juds o
Olelall el g Lia y e el 3l dpeal iy Laa ¢(0.05) o BT ()

Colalall ool g Ly 5 Sl oy

Sl J oY1 o AN il Lad) il

4—“ g;"‘ U"Jﬂj\ 18 Gaby

Molelall Loy s uiail) Cp dilias) VS Culd dalay) d8Me aa "
« (Simple Linear Regression Analysis)asull (aall jlass¥) Jilad coglud alasinl o3 oz dl e LY

Feet)| JUIRS A LI

(R) LY Jalae Jie dgboan ¥l asill e 36 elld 5 lalall Uiy e ol y i) ilial sl of o
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Model Summary

Adjusted R Std. Error of
Madel R R Sguare Square the Estimate

1 8537 J27 718

436

a. Predictors: (Constant), daldi_ #ls=4

ANOVA®
Sum of
Model Squares df Mean Sguare F Sig.
1 Regression 156.215 1 15.215 79,884 =001"
Residual 5714 30 Jan
Total 20,829 3
a. Dependent Variable: gladl el g Liay saldl ueidi
b Predictors (Constantt dsaldl  ale=bi
Coefficients”
Standardized
nstandardized Coefficients Coeflicients 95.0% Confidence Interval for B
Model E Std. Error Beta t Sig. Lower Bound  Upper Bound
1 (Constant) 253 240 1.056 2948 -.237- 743
daalall sl g=M 878 0a8 853 a.838 =0 BT 1.079
a. Dependent Variable: gledl ol g Ly poldl sl
sl il all R=0.853
Tlall s «-— culeall o1l g L
R2=0.727
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roh Lo ) odted Jgandl e daliiall bl s

zasa of N (0.01) e il & ) (F.sig) AVall (s sise dad 05 (F): JLiaY A sinall (5 sisee
dlan) Ao Gl A83e @lia ol ey 1385 .0.01 AV (5 sise 2ic dlan] AV 53 Ll adll Hlassy)

(@) iall) "olelall 61 g L 5 5 (Jiiesall iall) "ialal) 38 el oy

Al G s 8 e iyl aga g N (R = 0.853) bl ¥l Jalas dad 0l (R): Bl ¥ Jalase
"_Q:\SAL!.]\ ;‘Ji} L'AJ"} "3\_3:\.4!\

s O (RM2 = 0.727) Jandd) paaill Jalas a5 (Adjusted R Square): daeall sasill Jalase
" Aalall 8 sall" 8 cplall IR (e o Sy oplalal) el g L ) A ol (e %72.7

G e ()l Cua (Beta) UiV dalas 3y siee ) (T Value) aed i (Beta): sV dalra 4 sizae
elal g Ly e "agalall 3 sl 30 o e Ja Lea ¢(0.01) oo S8 (T) DWEAY (o guunall AV
Aglan] AVa 53 "Glalal)

AV b ks Ll ) 4Be 2ga 5 e gai (53 e il (il daaa 8 L i) o e 2Ly
() aiall) "eplelall o1 g L 5" 5 (Jiienall yiiall) "alal) 340 sall" G Alan)

Al yall S e il oa il Al il
Laa g 8l 5&3\@3}3}«5\ Jal gadl o Ailian) AV ) dulay) 483 aa 4_1\‘;: e Al 1
Lia g Jota juaiaS ) ) 5&3\&3)’3}&\ Jal gadl 0 5 pdlaal) A83all (a 5all 3 a7 oplalad) c\j}
_@U JpxiaS Crlalal) ;:\Jb

(Simple Linear Regression bl aall jlasi¥l dalas coghal alasinl i (gamjdll 10 LAY
Analysis).
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Model Summary

Adjusted R Std. Error of
Model R R Square Square the Estimate
1 838 703 G693 455
a. Predictors: (Constant), dagssdl sls=ll
ANOVA?
Sum of
Maodel Squares df Mean Sguare F Sig.
1 Regression 14.708 1 14.708 70.925 =.001"
Residual £.221 30 .207
Total 20.8929 31

a. DependentVariahle: odast ol s Lia, paldljuesdl
h. Predictors: (GConstant), susedi sla=li

Coefficients?

Standardized
LInstandardized Coefficients Coefficients

95.0% Confidence Interval for B

Madel B Std. Error Beta t Sig. Lower Bound Lpper Bound
1 (Constant) 206 259 795 433 -324- 736
dagunall  alg=ll 1.013 120 838 8.422 =.001 T68 1.259

a. Dependent Variahle; oladl i s L, aoldl sl

rk Lo (A odlel Jgand) (e dualiiivall Ul s

Dl 2350 0 M (0.01) o i o AN (F.Sig) AV (5 sss A i (F): LAY &y sindl 5 shaae
28 sl Ailan) AV I3 A8 @llia o)) iy 138 5 0.01 AV (6 siue die dlian) AV 03 agud) Ladll
(&) aaiall) Zgalalal) elal 5 Lia )7 5 (Jiial) aiiall) "4sakall

Vil 38 sl s 6 8 o se Ll 5l 25 s ) (R = 0.838) Ll )Y el da 53 (R): Bl ;Y1 Jalase
7 oalalall elai g L 7

%69.3 Vs of (R2 = 0.693) Jaxadl waaill Jalas a2 (Adjusted R Square): Jdaxall sasill Jalass
7 Aalall 38l clall OMA Ge oyl (S cplalall glal s a5 cplall (g

Ol Cua ¢ (Beta) ylaai¥) dales 4y 5i2a I (T Value = 8.422) 4ed i (Beta): Jlaad¥) Jalea 4 sinae
7 Clalall el g La ) e Al 3l il o e Jay lae ¢(0.01) e B (T) JWEAY o sl AV (5 gis

58
Dr. Mona Moustafa Elashry

MIDOCEA|

UN\\/IHE,\\VII



O Agloan) AV @b Alay) Lol 51 ABle 2ga 5 e aiy (53 e il (il daaa 8 L i) oda e 2Ly
() iall) " Galelall 6l g L 57 5 (Jiiusall ypaiall) "Apaldl) 380 el

-~

L9 £

el e JIS alasin) o3 a8 Adlad) Al jall bl Alas) dadail) Jal (g
SPSS V,28 & SEM-PLS

il el ha sl dalailly Caald S Al digad s gl Jlacilly Lall) Cald 28
Oapiall il 5 Saiall (385 288 Aul jall s3gd Slany) Jidail) bl 8y Al all
Al pall a8 il Q5 88 SIS Al el ol jaxie (w8 deddial

Age Sl an JY) gl

a: \‘ S‘
adall i gl) slaalyl
U.u.i’e.il
Cumulative
Frequency Percent Valid Percent Percent
Walid 221 23 71.49 1.9 1.9
T 4 28.1 28.1 100.0
Total 32 100.0 100.0
-.!J.jﬁl
Cumulative
Frequency Fercent  Valid Percent Fercent
Valid — wlsin @ ga 18 56.3 56.3 56.3
walgia o e s 11 344 344 90.6
dng he Mhs s 1 al a1 938
12 g ] 2 6.3 6.3 100.0
Total a2 100.0 100.0
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all

Cumulative
Frequency FPercent  Walid Percent Percent
Valid ' ga dd 19 594 59.4 59.4
M e 12 37h 375 86.9
£ M i ye 1 31 3 100.0
Total 32 100.0 100.0
wraaltill_ s el
Cumulative
Frequency FPercent  Walid Percent FPercent
Valid sl ga 1 31 3 KR
sl 12 37 s 375 40.6
il 17 531 531 §3.8
s opa P 6.3 6.3 100.0
Total 32 100.0 100.0
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UL (e deaiie Ailiaa) g._x;ﬂ\.ui pladin ‘6‘3 Lol detil 5 lial r»ﬁg;;ﬂ\} A8 LAl @}AUA 1Last A Sall 480 ddhaia
Ailan) @l sl el all o3 i 65 Cus dlgnan &3 ) bl Jdatl SEM-PLS 528 JlaaY) SPSS oabi
_é;ﬁy}éﬁadﬁgé\iﬂ\ ekl g cabitull Mus;pmwa

Ol sall 8 2 sanall a ) i) Al 50 3 G e all Aigad a5l Jalail) By sy Jidail) dolee iy
OSbiiall digall 5 dpad i) (ailiadll e de sene o dilall (e e all 130 8 58 i) a3 A all 8 S Li)
JS&y Al (alliad agdl U5 i iall Jalaill 1 (1S3 508) &l gis 23 g ¢ galall Ja 5all ¢ ganl) (uind) Jia

s L) Jam i) s ) i) (301 s i 8 e Ly Law ¢ Jal
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dals Gl (e (il gall Wi 5 cJand) L (ge Lia )1 caladl ks g1 Lia )1 (i Gpalaladl Ly alagl s a3 Laiy
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s yall (8 4S5l Jeadl L L cplalall Liay s Al gl o la¥) o 5uiaill 53l (a0 rana 55 8 el Jlail) 138

a5 A5yl cl el Gl Lgaladiiasl a3l Gudiall il 5 Bacall da gl 5358 e gaal) Q3 bl (e A0

Ol Jass e SIS 5 eyl il (g S Al Jalae ol e Aaiial) Aplian ) cullull) (0 Ao sana aladiul
Dom Lee (Baall g Ll (e dlle il ey @il deddivnall Gunlial) auas of gl @ yekal 885 (AVE). 7 adial)
A Al e daldiiall ULl 48 6 s e

b dplagl bl ) ABle dsay o ey Ay e jall a1 (i i) LIRS a3 ¢ panliall 48 5550 (pe 2SN 2ay
DV Jie Aldas ol aladialy (o il 138 jlas) &5 Galalal) Liay s s o elaY) 5 Siacll oy dilian) 1Y
Al cl priall s A8l Ll 45 8 il a5 ¢ (SEM)Aslid) ci¥alaall 1S #3laill 5 Japad) )
N1 o jaial) cpe ddliae dlegl il dalaiall e i) il il (e de sene HLEA) &5 cclly ) ALYl el
Olalall Lia 5 Gk Sl

il Cua A ) (e ALl J gadll 4] Cuald Lo e Juadll 13 b lgdle Jpeand) 23 il dilias ) bl S5
o ASe dalaia B AL A8 5d (8 Cplalall L) (5 e @ (ada sl 6oV 338 (3 ) sme 150 only aindl)
gl il s ) Gaagd 5 ¢ aliall Juadll ez je i G Aledl Cilaua gil) an oSy ciliall o2a DA
Laliiual gl e 3l 5 i Gla il a2 Jled S cplalall Liay g ks gl oo 3y 30 g dalaiall 8 jadail
csbandl &8l & Cla i) o3 (aakat Agllad (e e Lae cod a3 (gAl) Alan ) Jabaill 5 dilasall A ol (e
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