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This study aims to analyze the impact of applying competitive strategy dimensions
(cost leadership, differentiation, and focus) on institutional performance at Bank
Aljazira, Saudi Arabia, during the period 2022-2024. The research adopted a
descriptive-analytical methodology, collecting data through structured questionnaires
distributed among employees at various managerial levels. The findings were further
supported by analysis of official financial reports and sustainability disclosures from
the bank. Results revealed a strong, statistically significant positive relationship
between competitive strategy implementation and institutional performance, with
differentiation having the most prominent effect on customer satisfaction and
portfolio growth, while cost leadership enhanced operational efficiency, and focus
had a moderate effect on internal business processes. The study offers practical
recommendations to integrate sustainability standards and digital transformation into
the core of competitive banking strategy, and to develop balanced performance
indicators supporting Saudi Vision 2030 objectives.

Keywords: Competitive strategy, institutional performance, balanced scorecard,

Bank Aljazira, Saudi banking sector.
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