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Abstract

This study aims to examine the impact of Operations Management practices and Supply Chain
Management components on enhancing the competitive advantage of Almarai Company in the
Kingdom of Saudi Arabia. The research focuses on key operational dimensions including
supplier relationship management, internal operational efficiency, inventory and distribution
management, and digital information-sharing systems. The study adopts a descriptive—analytical
methodology, where the theoretical framework was developed through a comprehensive review
of recent literature, while the empirical aspect relied on a structured questionnaire distributed to a
sample of 200 employees across various departments in Almarai.

The findings of the study reveal that Almarai applies high levels of operational excellence
supported by strong supplier partnerships, advanced logistics systems, and integrated digital
platforms. Pearson correlation results show strong positive relationships between all components
of operations and supply chain practices and competitive advantage (r values ranging between
0.74 and 0.83). Additionally, multiple regression analysis indicates that operational efficiency
and digital information-sharing have the highest impact on competitive advantage, with the
model explaining 82% of the variance (R* = 0.82). All five sub-hypotheses were accepted,
confirming the pivotal role of internal processes, supplier partnerships, information flow, and
inventory management in strengthening the company’s competitive position.

The study concludes that Almarai’s strong integration of operations and supply chain functions
significantly contributes to achieving sustainable competitive advantage. Based on these findings,
the research provides several recommendations, including enhancing digital transformation
initiatives, expanding strategic supplier alliances, and investing further in advanced logistics
technologies. Future research may explore the role of environmental sustainability, artificial
intelligence, or comparative benchmarking with global food companies.

Keywords: Operations Management, Supply Chain Management, Competitive Advantage,
Almarai Company, Operational Efficiency, Supplier Partnerships, Digital Transformation.
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