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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...
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Website Noon

Introduction

The idea of the project started from the market’s need for a reliable online store in which
all available goods are traded at competitive prices with delivery service. The project
aims to provide convenience to the user through an easy and simple user interface,
providing reliability to the user and providing fast delivery with appropriate prices. The
online store covers a lot of products on For example, but not limited to electronics,

mobiles, accessories, and others.

SCOPE

Availability of all commodities that can be traded through the online store.
The ability to register users through the site and complete purchases.
The possibility of adding the seller to the goods to be offered for sale.

Also, photos will be attached showing the dates and time needed to complete the

operations through the (Project Professional) program.(Tablel)

purpose

The purpose of the project is the Saudi market's need for a large and competitive online
store in which there are many available goods and different items that benefit the

consumer.



objectives

User comfort is the primary goal.

Keeping pace with the technical and electronic development in the world
Facilitate the buying and selling process.

And increase electronic sales in the region.

Raise the level of customer satisfaction

Literature review:

Scope management is defined as an activity where project stakeholders’ expectations
and requirements are collected in order to define the exact extend of work that has to be
done during the project. Inadequate project scope definition can lead to delays, cost
overruns and generally uncertainties that will increase the possibility for excessive

changes and reworks during the project execution phase (Fageha and Aibinu, 2012).

The process of systematically eliciting, organising and documented requirements
for complex systems are known as requirements management (Leffingwell and Widrig,
2003). The Requirements management (RM) process may vary according to the

domain and to the system

4 type, where it is applied, but usually the process includes the following: a)
requirements inception or requirements elicitation, b) requirements identification, c)
requirements analysis and negotiation, d) requirements specification, e) system
modeling, f) requirements validation g) requirements management. (Sommerville,
2006). Due to the heterogeneity of the elements of RM and its critical contribution to
future project success, it is considered as a project activity with very high complexity
(Belfo, 2012).



Considering software projects, the whole process becomes more complex due to
iterative and incremental software development life cycles that are widely used in
software development today (Jalote et al, 2004; Beck, 2004, 2000).

Yu et al. (2005) identified problems associated with project briefing practice and
established a value management framework for project briefing to help in systematic
identification and clarification of client requirements in a construction project. They
summarized project briefing or pre-project planning process problems into five: lack of
comprehensive framework for practice, lack of identification of client requirements,
inadequate involvement of all relevant parties of a project, inadequate communication
between those involved, and insufficient time allocated. In another study, Yu et al.
(2007) developed and validated a theoretical framework for construction project briefing.
The results indicate that stakeholder management is one of the 13 variables having
significant impact on the briefing process. Understanding different stakeholders’
involvement during early stage of the project helps in reflecting their opinions and
interest on the project objectives before detailed design stage commences. However,
stakeholders’ importance to the project should be assessed in order to identify their
relative involvement and contribution to the project. Aaltonen et al. (2008) recognised
the importance of understanding stakeholders’ needs and requirements to ensure
project success. Their research combined stakeholder salience framework with
stakeholder influence to identify stakeholders’ behaviors, which influence the outcome
of global projects. The research applied Mitchell et al.’s (1997) stakeholder
classification, which depends on stakeholder power, legitimacy and urgency. The
research proposed that external stakeholder influence strategies that can enable
managers to better understand and manage stakeholders’ behavior. However, the
research did not show how these classifications and understandings could facilitate and

help control, manage and quantify stakeholder salience in the project.

methodology

The best (methodology) has been chosen (Agile) based on that the client's

requirements are subject to modification and development, as it is considered one of the



most appropriate, best and most used for companies, which contributes to the
employees 'understanding of them faster.

As you notice here, all the data has been made and extracted through the (Project
Professional) program, which helps us determine the time needed to finish the task,
when it should start and when it should end, as well as the tools that the task needs to

complete it.
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In (Table 1) As is evident in the table, it is important to pay attention to that the entire
plan has been drawn up for the project and to note that some tasks take a lot of time
and others need a little time, for example (Scope) one day, as shown in the schedule

In (Table 1) As is evident in the table, It is also important to pay attention to the fact that

some days may have more than one task at the same time, based on an assessment of



the need and the time required to complete the development of the project as soon as

possible.

In (Table 1) As is evident in the table, The delivery times must be taken into account
between each task and the other, but there will be no delay and backlog in work

according to the schedule
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