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-Abstract

This study aims to examine the impact of training and development programs on employee
performance at TAHAKOM Company, by focusing on the Maintenance and Operations Department as
one of the company’s vital operational sectors. The study employed a descriptive—analytical

methodology, and data were collected using a questionnaire consisting of four main dimensions: the

quality of training programs, the impact of training on technicians’ performance, the impact of training

on operations employees’ performance, and employees’ satisfaction with the training programs.

The questionnaire was distributed to a sample of employees in the department, and the data were
analyzed using means, standard deviations, and reliability measures. The results revealed that the
training programs provided by the company clearly contribute to improving employee performance,
whether in enhancing technical skills or increasing the ability to deal with operational systems. The
findings also indicated that employees have a good level of satisfaction with the training programs, and

that the practical component of training is the most influential factor in improving performance.

In light of these results, the study recommends increasing the focus on practical training, updating
training content to align with the nature of field and operational work, and developing evaluation
mechanisms that ensure improving the quality of training programs and raising job performance levels

in the Maintenance and Operations Department.
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