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ز أنواع المخاطر   ز بي   على التعرف والتميت 
ً
ض أن تكون أصبحت قادرا المختلفة وكيفية التعامل معها. كما حتى الآن من المفتى

ة والمرموقة.  كات الكبت  ي الشر
 يمكنك الان رؤية كيف يتم هذا الأمر فز

 

كات التالية:  ي هذا الواجب: قم باختيار واحدة من الشر
 فز

 أرامكو السعودية

 البنك الأهلىي التجاري 

كة الاتصالات السعودية   شر

 

كات الثلاث المذكورة  كة .  4أعلاه ثم ابحث عن أي  قم باختيار واحدة من الشر  مخاطر تواجهها هذه الشر

 

 لكل خطر من هذه المخاطر قم بالاجابة عن الأسئلة التالية: 

 لماذا اعتبرته خطرا؟ً  .1

 ماهو نوع هذا الخطر؟ .2

 ماهي احتمالية هذا الخطر؟ وفي حالة وقوعه مامدى قوة وتأثير هذا الخطر؟  .3

 تتبعها هذه الشركة للتعامل مع هذا الخطر وادارته؟ ماهي السياسة أو الاستراتيجية التي  .4

 

ز من النوع   تتجاوز اجابتك صفحتي 
ا
ية على ألّ ز  A4** يمكنك الاجابة باللغة العربية أو الانجلت 

ي ملف بصيغة 
 pdf.** يتم تسليم جميع الاجابات فز

 .12** حجم الخط 

 .Arial** نوع الخط  

ز الأسطر ) **  line spacing  )1.5المسافة بي 

ي بالتوفيق. 
 أمنياتى



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best.  



 

Saudi Aramco  

Design contractor awarded a new project from the Saudi Aramco 

This might have several types of risk during the initiation, planning and execution 

stages. Before starting the project, we as a project team should identify the project 

risks, it would be important to first determine possible uncertainties that may arise from 

the project choice such as influence, decision making and environmental impacts. In 

identifying risks should imperative to analyze short and long-term objectives of a 

project. 

As a project manager should analyze the objectives of a project before examining 

possible implications on the resources to be involved for its completion. This is an 

effective project management approach aimed. 

Below are the most common project risks that could affect project timeline:  

Scope, schedule, resources, communication. 

Risk Why is this a 

risk? 

What type 

of risk is it 

What is the 

likelihood of the 

risk? How great 

is the impact 

What strategy or policy does the 

company use to manage the 

risk? 

Scope  Project purpose 
and need is not 
well-defined. 
 

Compliance   The likelihood 

of this risk is 

medium, and 

the impact is 

high  

Complete a business case if not 

already provided and ensure 

purpose is well defined on 

Project Charter. 

Schedule  Project 

schedule is not 

clearly defined 

or understood 

Control  The likelihood of 

this risk is 

medium, and 

the impact is 

high. 

Hold scheduling workshops with 

the project team so they 

understand the plan and 

likelihood of missed tasks is 

reduced. 



 

Resources  No control over 

staff priorities 

Hazard  The likelihood of 

this risk is low, 

and the impact 

is medium. 

The Project manager will brief 

team on the importance of the 

project.  

Soft book resources as early as 

possible and then communicate 

final booking dates after the 

scheduling workshops. Also, 

Identify backups for the 

resources on the project. 

Communication  Lack of 

communication, 

causing lack of 

clarity and 

confusion. 

opportunity The likelihood of 

this risk is 

medium, and 

the impact is 

medium. 

Write a communication plan 

which includes frequency, goal, 

and audience of each 

communication. Use most 

appropriate channel of 

communication for audience. 

 


