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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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| want to introduce the leader of ministry of health Mr. Tawfig AlRabiah.

Briefly, He holds Ph.D. in Computer Science and others degree. He used to administrated so
many positions and now he is the minister of health in additional to the other memberships and
committees that he assigned to be involved.

Regarding to his leadership, it is so effective and we can see that clearly by the positive impact
and the excitement that he left in ministry of commerce and industry. He did many
developments in industries and markets by reducing the fraud and imitation. Now days, his
seen and appreciated efforts that he is spending in ministry of health and the current pandemic
are show how his leadership effective is.

Some of his traits are listener, lovable, honest, interest and patient. Confidently, | can say that
he is a transformational and visionary leader. Since, each organization he held was having vision
and goals. He inspires and motivates his team’ member to achieve his vision.

The close situation is, during this pandemic he used to appeared as a coach affiliative,
democratic and charismatic, when he said, there are no worries you are in Saudi, we are not
away of the critical point and so on.

Finally, | want mention to my leadership style; | am a democratic and trying to be
transformational leader.
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