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Abstract

This study aims to identify the impact of risk management and the implementation
of total quality management (TQM) principles — focusing on customer orientation,
continuous improvement, and employee training — on the performance of medical
institutions in the Kingdom of Saudi Arabia. The study comes in response to the growing
importance of operational efficiency and healthcare service quality in an evolving
medical environment.

The study adopted the descriptive analytical methodology for its ability to
describe phenomena and analyze relationships between variables. Data was collected
through a structured questionnaire, scientifically designed to cover four key domains:
risk management, TQM principles (customer focus, continuous improvement, employee
training), and the performance of medical institutions.

The study sample consisted of (250) employees from various medical institutions
in Saudi Arabia, selected using a simple random sampling method.

The findings revealed a statistically significant impact of risk management and
TQM implementation on the performance of medical institutions. The results also
indicated that customer focus, continuous improvement, and employee training are
among the most influential factors positively affecting institutional performance
indicators.

Based on these findings, the study recommended strengthening risk management
plans within medical institutions, enhancing quality management programs —
particularly in staff training — and adopting continuous mechanisms for measuring
patient satisfaction and motivating employees to propose development initiatives,
contributing to superior institutional performance.

Keywords: Risk Management, Total Quality Management Principles, Medical
Institutions
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Model Summary

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square R Square of the Square | Change Change
Estimate = Change
1 0.758 0.574 0.567 0.418 0.574 82.35 4 245  0.000

a. Predictors: (Constant), b1, b2, b3, b4

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regression 46.859 4 11.715 82.35 0.000
Residual 34.591 245 0.141
Total 81.450 249

a. Dependent Variable: 4l dusal) £)3f < ydisa (al)
b. Predictors: (Constant), b1, b2, b3, b4

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 1.880 0.215 8.74 0.000
ohlaali sl 0.285 0.074 0.319 3.85  0.000
(bl)
e xS 0.268 0.081 0.294 3.31  0.001
£l (b2)
el Gauail) 0.245 0.078 0.268 3.14  0.002
(b3)
Crlalad) (s 0.275 0.077 0.302 3.57  0.001
(b4)
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Model Summary

Model R R Adjusted | Std. Error R F dfl df2 Sig.F
Square R Square @ of the Square | Change Change
Estimate Change
1 0.615 0.378  0.374 0.512 0.378 150.64 1 248 0.000

a. Predictors: (Constant), shlaal) 303 (b1)

ANOVA
Model Sum of Squares df Mean Square F Sig.
Regression 30.789 1 30.789 150.64 0.000
Residual 50.661 248 0.204
Total 81.450 249

a. Dependent Variable: 4kl cluwwsall £130 (al)
b. Predictors: (Constant), shliall 313 (b1)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.022 0.189 10.70 0.000
ohlaall 3l 0.485 0.040 0.615 12.28 0.000

(b1)

a. Dependent Variable: 4kl cluwwsall £130 (al)
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Model Summary

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square R Square of the Square | Change Change
Estimate = Change
1 0.557 0.310 0.306 0.531 0.310 11153 1 248 0.000

a. Predictors: (Constant), ¢Sl e 35S 5l (b2)

ANOVA
Model Sum of Squares | df = Mean Square F Sig.
Regression 25.237 1 25.237 111.53 0.000
Residual 56.213 248 0.227
Total 81.450 249

a. Dependent Variable: 4kl il 34l £131 (al)
b. Predictors: (Constant), ¢Sl Je 35S 3l (b2)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)

64



(Constant) 2.301 0.192 11.98 0.000

e S 0.422 0.040 0.557 10.56  0.000
Jaall (b2)

a. Dependent Variable: 4kl il 54l £131 (al)
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Model Summary

LGN L Jil Luds 4l <l 15 ) gaadt

Model R R Adjusted | Std. Error R F dfl df2  Sig. F
Square = R Square of the Square | Change Change
Estimate = Change
1 0.513  0.263 0.260 0.546 0.263 88.83 1 248 0.000
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a. Predictors: (Constant), saiwell (sl (b3)

ANOVA
Model Sum of Squares = df = Mean Square F Sig.
Regression 21.430 1 21.430 88.83 ' 0.000
Residual 59.840 248 0.241
Total 81.270 249

a. Dependent Variable: 4ukll il 54l £137 (al)
b. Predictors: (Constant), siwall uaill (b3)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.410 0.186 12.96 0.000
aiasall Cpaal 0.389 0.041 0.513 9.43  0.000
(b3)

a. Dependent Variable: 4kl il 34l £131 (al)
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Model Summary
ey ) e jdl) duiy jdl) i) 16 gl
Model R R Adjusted = Std. Error R F dfl  df2 Sig. F
Square R Square of the Square = Change Change
Estimate = Change
1 0.476 0.227 0.224 0.561 0.227 73.12 1 248 0.000

a. Predictors: (Constant), sslelall < )35 (b4)

ANOVA
Model Sum of Squares = df = Mean Square F Sig.
Regression 18.450 1 18.450 73.12  0.000
Residual 62.820 248 0.253
Total 81.270 249

a. Dependent Variable: dxkhll cilus 54l 613 (al)
b. Predictors: (Constant), clalall cu )33 (b4)

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 2.270 0.194 11.70 0.000
Crlalall 0.360 0.042 0.476 8.55 | 0.000
(b4)

a. Dependent Variable: 4kl il 54l 2131 (al)
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Model Summary

Model R R Adjusted = Std. Error R F dfl df2 Sig. F
Square = R Square of the Square = Change Change
Estimate = Change
1 0.715 0.511 0.506 0.390 0.511 64.25 4 245 0.000
a. Predictors: (Constant), calaball cu )3 ¢ paiusall Gpuaill e Saall e 58 53l ¢ jlalaal) 3 ))
ANOVA
Model Sum of Squares df = Mean Square F Sig.
Regression 41.550 4 10.388 64.25  0.000
Residual 39.720 245 0.162
Total 81.270 249

a. Dependent Variable: &l s sall ¢l
b. Predictors: (Constant), Galeball cu )3 ¢ il Guaatll coSanll Ao 58 51l ¢ jlalad) 3 ))

Coefficients
Model Unstandardized Std. Standardized t Sig.
Coefficients (B) Error Coefficients (Beta)
(Constant) 1.950 0.156 12.50 0.000
bl ) 0.235 0.043 0.320 5.47  0.000
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