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Abstract:

This study, titled "The Impact of Leaders' Emotional Intelligence on Team
Performance in Changing Work Environments," examines the relationship between
leaders' emotional intelligence and team performance in dynamic contexts. The
study employed a descriptive methodology, utilizing a questionnaire as a data
collection tool applied to a sample of 50 team leaders or managers in organizations
with changing work environments. The questionnaire covered dimensions of
emotional intelligence such as self-awareness, self-management, social awareness,
and relationship management, as well as team performance aspects including
effective communication, mutual trust, conflict resolution, innovation, and
adaptability to change. Internal consistency analysis results (Cronbach's alpha)
showed high reliability for the dimensions, with values ranging from 0.68 to 0.85,
indicating the tool's validity for measurement. The findings highlight the importance
of emotional intelligence in enhancing team performance, especially in changing
environments, opening avenues for developing training programs for leaders to
enhance their skills in this area. The study recommends conducting further research
on larger samples across diverse sectors, as well as integrating emotional intelligence
concepts into human resource management strategies and performance evaluation.

Keywords: Emotional Intelligence, Team Performance, Leadership, Changing
Work Environments
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