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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

The functions of management are the accomplishment of organizational goals through 

people and other resources. 

 And with a more detailed definition of management, it is clear that it is also the 

achievement of goals by performing the five basic administrative functions (planning, 

organizing, staffing, directing, controlling). 

 The project functions mean the group of activities related to the nature of the 

organization’s activity, which differ from one industry to another and may differ from one 

organization to another in the same industry. 

 The jobs performed in an industrial project include production, warehouses, purchases 

and sales, while the jobs performed in a commercial enterprise are buying, storing and 

selling, while the bank contains the functions of documentary credits, letters of guarantee 

and current accounts. 

 

 

 

 


