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Abstract:

Nama Company faces a number of challenges, including unclear risk identification mechanisms
and weak risk assessment or continuous monitoring. This negatively impacts its
competitiveness and overall organizational performance. The study aims to determine the
effectiveness of risk management in improving organizational performance within Nama
Company. As a company operating in a competitive environment, Nama needs to adopt
effective risk management practices. However, the impact of risk management on employee
productivity and job performance has not yet been quantitatively verified.

This study aims to measure the impact of risk management practices on employee productivity
at Nama Company in Jeddah, Saudi Arabia, and to analyze the relationship between the
effectiveness of the risk management system and improved employee job performance. It also
seeks to determine the extent of employee awareness of risk management concepts and their
impact on performance and behavior. Finally, the study aims to provide practical
recommendations to Nama Company's senior management on how to develop risk management
to positively impact organizational performance. The study followed the following
methodology:

To achieve the study's objectives, the descriptive-analytical approach was used. The study
population consisted of (350) employees working at Nama Company. Statistical methods were
employed, including arithmetic means, standard deviations, a one-sample t-test, and multiple
regression analysis. The data were then analyzed.

The study reached several conclusions, including a statistically significant relationship between
risk management practices and the job performance level of Nama Company employees;
between risk management practices and employee productivity at Nama Company; between
risk management practices and the level of employee commitment at Nama Company; and
between risk management practices and the level of employee efficiency in performing tasks at
Nama Company. The study also found that risk management practices affect job performance
according to the variable of job nature, while they do not affect job performance according to
the variables of educational level and years of experience.

The study concluded that risk management is a fundamental and influential tool for improving
employee performance and increasing productivity within Nama Company. Furthermore, it was
found that the role of senior management is crucial in enabling risk management and making it
part of the organizational culture.

Keywords: Risk Management — Corporate Performance — Nama Company
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