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This study aimed to assess the effectiveness of mobile applications in improving internal
communication and team management within the private sector in Saudi Arabia. The research adopted
a quantitative descriptive-analytical approach, using a specially designed questionnaire to collect data
from a random sample of private sector employees in the Kingdom. The theoretical framework was
based on the Functional Theory to understand the relationship between application functions and

organizational goals.

The findings indicated that mobile applications have a significant positive impact on enhancing internal
communication and task tracking. The results also revealed that ease of use and data security are
among the most crucial factors determining the effectiveness of these applications. Although the
positive effect on productivity was less pronounced, a positive correlation was found between app
usage and increased team productivity. The study also proved a statistically significant difference in

effectiveness between large and small companies.




Based on these results, the study recommended that organizations focus on selecting user-friendly and
secure applications, providing necessary training for employees, and integrate these applications with
existing systems to maximize their benefits. The study also provided recommendations for future

researchers to conduct comparative and qualitative studies on the topic

Keywords (Mobile Applications, Internal Communication, Team Management, Private Sector, Saudi

Arabia, Digital Transformation, Functional Theory, Organizational Effectiveness, Productivity)
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® The Bright Side of Social Media: Social Media Platforms Adoption and Start-Up Sustainability

(Muhammad Mujahid, Muhammad Mubarik:2021)
O This study explores how adopting social media platforms contributes to start-up
sustainability. Through qualitative case studies, it finds social media to be crucial for

resource-striving start-ups. Effective social media use can significantly aid a start-up's

sustainable growth .
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This study aimed to assess the effectiveness of mobile applications in improving internal
communication and team management within the private sector in Saudi Arabia. The research adopted
a quantitative descriptive-analytical approach, using a specially designed questionnaire to collect data
from a random sample of private sector employees in the Kingdom. The theoretical framework was
based on the Functional Theory to understand the relationship between application functions and

organizational goals.

The findings indicated that mobile applications have a significant positive impact on enhancing internal
communication and task tracking. The results also revealed that ease of use and data security are
among the most crucial factors determining the effectiveness of these applications. Although the
positive effect on productivity was less pronounced, a positive correlation was found between app
usage and increased team productivity. The study also proved a statistically significant difference in

effectiveness between large and small companies.




Based on these results, the study recommended that organizations focus on selecting user-friendly and
secure applications, providing necessary training for employees, and integrate these applications with
existing systems to maximize their benefits. The study also provided recommendations for future

researchers to conduct comparative and qualitative studies on the topic

Keywords (Mobile Applications, Internal Communication, Team Management, Private Sector, Saudi

Arabia, Digital Transformation, Functional Theory, Organizational Effectiveness, Productivity)




M IDOCEA]

IVER’SITY"

Midocean University
College of Management

Department of Master of Business Administration

Assessing the effectiveness of mobile applications in improving internal communication and team

management in the private sector in Saudi Arabia

Prepared by:
Saleh Ahmed Alhemaidan

#243001243

Supervised by:
Dr. Al-Faisal Abdul Hameed

Dr. Fayez Jarrad

Year:2025



http://www.tcpdf.org

