LEC4
Project Planning- Risk management
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Optimal risk management focuses on risks resulting from
physical or legal reasons (F)
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Financial risk management is the practice of protecting the
economic value in a company by using financial tools to
manage risk exposure (T)
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Optimal risk management means that priorities are given,
so that risks with large losses and a high probability of
occurrence are dealt with first, while risks with smaller
losses and a lower probability of occurrence are treated
later (T)

100% Lsim Adlainl (5% A SLad) olf s ddal) LA
apall B0l ESY) s Sl g Aungall JB e Ledalad S (S

Conventional risks are those risks that have a 100%
probability of occurrence, but are ignored by the
organization due to the lack of ability to identify them (F)
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The risk management process begins with risk
identification (false)
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Acceptance means that the company strives to eliminate a
particular risk by eliminating its cause (F).
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Inflation risk is a financial risk (T)
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Fires are financial disasters (F)
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Optimal risk management is a very easy process (F)
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knowledge risk is an example of optimal risk
management (F)
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Risk management is an important part of a project
management. (T).
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Risk management is a corporate governance issue.
The board of directors has a responsibility to
safeguard the assets of the company and to protect the
investment of the shareholders from loss of value. (T).
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Focus on the risks arising from physical or legal
reasons
conventional risk management
Financial risk management
optimal risk management
All answers are correct
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It is the practice of protecting the economic
value in a company by using financial instruments to
manage risk exposure
Financial risk management
conventional risk management
Perfect risk management
All answers are correct
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means that priorities are given, so that risks with
large losses and a high probability of occurrence are
dealt with first, while risks with smaller losses and a
lower probability of occurrence are treated later
Optimal risk management
Financial risk management
conventional risk management
All answers are correct
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These are the risks that the probability of occurrence is
100%o, but they are ignored by the institution due to the
lack of the ability to identify them.

Intangible risk management
Optimal risk management
Financial risk management
conventional risk management
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The risk management process begins with
preparation

Risk identification

Evaluation

Response to risks
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Risks are determined according to---
All answers are correct

Goal-based selection

Scenario selection

Classification based selection
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A company strives to decrease the projected financial value
associated with risk by lowering the possibility of the
occurrence of the risk - this phrase expresses any form of
response to risk:

mitigation.

avoidance

admissions

loss
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Inflation rate risk from ----
financial risks

Conventional risks
Economic risks

All answers are incorrect
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Deaths are risks.
Conventional risks
financial risks

Economic risks

All answers are incorrect
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knowledge risk is an example of----
Managing intangible risks
Conventional risk management
Financial risk management

Optimal risk management
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Risk Identification includes----
All answers are correct
Goal-based selection

Scenario selection

Classification selection
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A business strives to eliminate a particular risk by getting

rid of its cause is considered----
Avoidance

Mitigation

Acceptance

All answers are incorrect.




