ol s danl
5)‘..5}” M

a)‘-fu.ﬁ 5)'.5! Qm'/p-ﬂj

anLad!l § JUls w3l ea¥ Je ayLad] ylolsea 5yls) &luylas Gedas (i
deleloes dunlys tdya 9wl Ao pall Aol § d4lady!

/adall slus)
Ollazd s cl8g
s raldl 08,1

253001631




Ll oy Sl )

Pl liglansd daeds o5 32 1) 5 s Lindy @il 11 J] (Lo g it LIS iy § ol o 0 )
a1 Jads cuS LS ¢y pmenant Slasyl e clual 1 a7 i of bgy Jis ¥ (ST elaidl aSiel o e
Hygua> 0l Oij'\'z}" L(‘—d.zdp_‘é\ﬂ clilieinsy oy ccliles §0d sl Lol cliog sglas dgui p.LLLb

i LelS 55all Gmiasg 7l IS @ (88815 (o8 @ i DT JI5 Led cgus obe

Shius § ey daez Ofy el Sl § liliie ady ofy cclde ¥ el 1dala Jaall lda oz, of < Jlal
iy Loy )l it ay ile Bl Lo () Jia 28 Led el s ae limg cBanoly Sammy ] Clasy o,y

o)l Aanlgie Lyaa 5LVl e Ay «ald § hadme clowl Liuw dassey Olaaly @ud (o (g (3
S o J2, T 2399 3 ,alkall




Eomdl slaey Aaall Aealall 4 el

Gl Uyl ALl sl L Jadl)




Ay e e ) L




Jouzll Olsie

o) o Aiadl 31,81 a3
Wall cous Agall 31,81 aijes
& yanll

Jasll s Ziall 51,81 asies
sl

ol s Biall 51,81 asies
s

Se o Aall 51,30 3393
sl il giw

Uz e Biall 31,81 anies
el

A LAl i Agall 1,81 a5

£y s o 810 (3 ALl
sobel # Lig,S Lall edlalas
HLalyll

Ll =iy Al collasogzl
Slasles seme Slylead 4y lLeal
aLall [ Llaa )15)
ol 1y A Lacell Eollasogal
Y ygma milylad 4y Lal
obded] g3l

olél g A lucd) olla gzl
JU 131 ssme lylad Agliall
< e




Abstract : | oleiwd

aladl @ JWly a3l el e anlidl Sl 8yls) lles Gabas J3T e Byandl ] daclyul) sia cibia
dioliny Loy « aiens a0 elidly anddll g Uad s b Lo s 3 2ldg c@pagadl 2 pall ASLLl § 2slaay)
EW R I NPV RS- AN ESY- SR VS PR OE IRV JEW-ES PP SHA TR ESIE I ENE SN ESTICHIRES J0
b Leas Jolatld Asalil) Iabasell auz99 Loaniiiy Llelmsy Aaimll Sblall (e Bpadll 3 oad I Aol
Aakly suzell wdslly alAY Cum (e go,adl 2l e Gl 1Sy gl a1 L)l (oo al 5T Leegdg
bl G bl 8yls) clasles Gadas 352 ) daledl IS (e dslyl) daal 550 LS gaiad] Bagg 8,4l
05y slb) § Lagaad! A yall AL Lo ad Q1 SO Lgaiall aladl duass § asestll pe Buols aglasy!

Aaludlg 8aglg elo¥l cibigiun el Guzig Ll 8)ls) 8elaS a8y llazs allg 2030 aSLal

BLIW plasiuwl @3 dus Ldlaaly Lahull et aieeM Lledl Gamoll zall e 2l Gnsiely
el udg Aagadl Ayl ASLaLl AsLadYl aladl glad 3 cnleladl oo ULl pazed 2ty 55T Ldiose
Loty cayladl Jbolse Bylo] cilusyles 3 Jo¥) (a3 cOmsy crysmn Jaid (G Aiadl (y0 Ao garma (e AL
ULl ol Al (o 130e BLIWY Cinias LS Asladyl ayliceld Qg sl elo¥1 G el Jolis
S5l (105) gl 1,81 e sy Llelomsy Aoyl Bige (ailias (e dyaall Gt «nSyLieal) 448112 g0yl

L3 e oWl Ayl Clotal 3uims) Aealin by 53 sl L1 ALai¥l a,Lall Jlns

(0 Aegazme Cuatieiul o> o(SPSS) Apelaiz¥l aglall 2las¥l a3mll maliy e slere¥l @i cclill Jeletly
gl Cewdlly (LS cded Al Aagde bl AdVaraly Adiosdl Llasyl ol
Slpdte b AMall Lelial Lol Ablasyl clyLas¥l ) 28Ls) yleall colalmi¥ly cnlucd! cillawgally
Bylo) lanylas Guidad Soiums (e Amsdlg Byguo audl @ cedludl) sda Cuaqenl udg cilisyall slasly dulyull

Aslasy) anlaeld Iy gasdl s 15¥1 8 Lapils gy canyladl Hlolss

Aadtye Aoy sl 28LASY1 apladl 3 asladl Jblss §yls) luples Gaas Gt OF dulydl gl oy lal
Bl oy dol LS g9, all Cdlual 3eazs § Laygag solll §yls) Luead g llaall lia 3 oaleladl &lys) (uSay Les
aoliell JWy aasdl e1o¥ e anyliadl Jbolis 5yls] clisles Gudas) Ailas] AV g3 lmy) 31 2929
Anlilly Awlid] Gleradl labos sluely Lapsdiy Ldalxiy Jbolell tyamt alowa¥l of ot ALasy)
Jslazlly ol cpuceiy caulad| duais § sl o sl § gt cg9ddl Bl 8395 Jlsbs Jboliall 5 paiad]

5




dl BLaYL cpoddl dilne § oSl e 8yl u5aly el IS ol adlers | Juldty (Aol
£ Bylaly dalazll &l a¥) oyl a1l Baga (s

Sl ae Joladl e Slumsl] delun Lzmin Bygaay sblell 5)ls) cilules Gaks of @ladl wig LS
Al bl e aamildl ddadl HUBYI (e dzeg cdaiall ol a)Lad) dalgs a8 a1 &adgall ae clyaalls
STy L Jalasell 81l guamiy Sl Dbt Oraciy alid) duais 3:1S a8, e uSaiy g Yl
Gzt iy ) bidmsy bbbl wpuss aldee § ddiall Gilols go,ddl 35,8 4S50k o IS gl
G da ) Jolgadl oo aai bl 8515) & aipusdl culludly loa¥l alusiuwly o8 patus §ygiay sblll Jzw

Ll (oyd 35ade LLad Y wlegyduall aladl elo¥l s § g

Sl Jsls anladl Slolis 8ylo] 283 5u5ai 8y954a Cuomgl Ayl Lol clinss (&) bl ¢ 500 39
Jlme § asaseill &uyudll galdl IMS (o cdelall Silpud sk e Jaally colidly auddll g Uas § dlolall
Gz By e Jlll 1da 3 adondl sulally clunlell Jiadl gudas (e luwsll pumdidy bzl 315
Shlell Juds cildes § @izl limaydly Aued, ) claadl (o solazadly «gy9s JShn blill c)lxw
& Hblll 5ls) medy &l Sl alazal 83b5s Ayl ool LS Lxla &bl clyl,all Slsly Laasliag
olidl 4 3e S ad) (3 piud Loy (O (G laglazedll Ao (o Elay) cp9,dld) Bl 895 S lse pue
Slulys elyals coumsl IS . IS Solmiy aslilly ol cwd Julasy (Adlls Al Ldlaal sudo=is
Jszilly cdmlall Closal Bylaly oy Ladl Baga oo «aosLadl Bylak 28Me &3 (551 Slsts Jobids Aliatue
Asladd ayladl g lhd 3 au ) slalell j5aig dalall 28,all jushas § deal (o CUI W colanadly « 8,1

A yall ALl ¢y Ll 8,10 ¢ UL e1a¥1 ¢ g3l o101 s Ladl ansLad) canyladl Jlolies 5] s Liall LS
ZLA.)}MJ‘




Abstract

This study aimed to investigate the impact of project risk management practices on the time and financial
performance of construction projects in the Kingdom of Saudi Arabia. The study was conducted in light
of the continuous expansion of the construction sector and the increasing challenges and risks that may
affect project success and the achievement of project objectives. Project risk management is considered
one of the mostimportant modern management practices, as it enables organizations to identify, analyze,
evaluate, and respond to potential risks before they occur or minimize their impact. This contributes
significantly to improving project performance by ensuring compliance with project schedules,
controlling costs, and enhancing the quality of project execution. The importance of this study is further
emphasized by Saudi Arabia’s Vision 2030, which focuses on improving the efficiency and sustainability

of construction projects through the adoption of effective project management practices.

The study adopted the descriptive-analytical approach, as it was considered the most appropriate
methodology for achieving the research objectives. A structured questionnaire was developed as the
primary data collection instrument and distributed to professionals working in the construction sector in
Saudi Arabia. The questionnaire consisted of two main sections: the first measured project risk
management practices, while the second focused on the time and financial performance of construction
projects. In addition, demographic information was collected to describe the characteristics of the study
sample. The study sample consisted of 105 respondents, including project managers, engineers, project
supervisors, consultants, and project management specialists with different levels of professional

experience in construction projects.

The collected data were analyzed using the Statistical Package for the Social Sciences (SPSS). Several

descriptive and inferential statistical techniques were employed, including frequencies, percentages,

means, standard deviations, and appropriate statistical tests to examine the relationship between the
study variables and test the research hypotheses. These statistical methods provided a comprehensive
understanding of the extent to which project risk management practices are implemented and their

impact on project performance.




The findings indicated a high level of implementation of project risk management practices within
construction projects, reflecting the growing awareness among professionals of the importance of
effective risk management. The results also revealed a statistically significant positive impact of project
risk management practices on both the time and financial performance of construction projects.
Specifically, the systematic identification, analysis, evaluation, and continuous monitoring of project
risks were found to contribute to reducing project delays, improving adherence to project schedules,
minimizing cost overruns, enhancing budget control, and supporting better managerial decision-making

throughout the project life cycle.

Furthermore, the study demonstrated that adopting a structured risk management approach enables
organizations to respond effectively to unexpected events and uncertainties, thereby improving project
efficiency and increasing the likelihood of project success. The results also highlighted the importance of
involving project team members and stakeholders in risk identification and assessment processes,
continuously updating the risk register, and utilizing modern risk management tools and techniques to

improve overall project performance.

Based on these findings, the study recommends strengthening the culture of project risk management
within construction organizations, enhancing employees’ competencies through specialized training
programs, and encouraging the adoption of international best practices and standards in project risk
management. It also recommends continuously updating risk registers, utilizing digital technologies and

modern analytical tools for risk assessment and monitoring, and integrating risk management practices

throughout all phases of the project life cycle. Finally, the study suggests conducting future research on

other variables related to project success, such as project quality, stakeholder management, digital
transformation, and sustainability, to further enrich the literature and improve professional practices in

the construction industry.

Keywords: Project Risk Management, Construction Projects, Time Performance, Financial Performance,

Project Management, Saudi Arabia.
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Abstract

This study examined the impact of applying project risk management practices on the time and cost
performance of construction projects in the Kingdom of Saudi Arabia. It was based on the importance
of risk management in addressing the challenges faced by construction projects, improving execution
efficiency, and achieving project objectives within the planned schedule and budget. The study also
aimed to identify the level of implementation of project risk management practices and measure their

.impact on improving project time and cost performance

The study adopted the descriptive-analytical approach and used a questionnaire as the primary tool for
data collection. The questionnaire was distributed to a sample of professionals working in the
construction sector in Saudi Arabia, including project managers, engineers, supervisors, and other
relevant practitioners. The collected data were analyzed using the Statistical Package for the Social
Sciences (SPSS) through appropriate statistical techniques to answer the research questions and test

.the study hypotheses

The findings revealed a positive impact of applying project risk management practices on both the time

and cost performance of construction projects. Effective risk management contributes to reducing

project delays, minimizing cost overruns, improving decision-making quality, and enhancing overall
project execution efficiency. The results also indicated that continuous risk planning, identification,
analysis, and monitoring play a significant role in increasing project success rates and achieving project

.objectives more effectively

Based on these findings, the study recommends strengthening the adoption of project risk management
practices in construction organizations, enhancing employees’ competencies through specialized
training programs, and utilizing modern tools and technologies for risk identification, assessment, and
monitoring. These measures are expected to improve project time and cost performance, increase

.implementation efficiency, and support the successful delivery of construction projects
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