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Abstract:

Objectives of the Study:

This study aims to explore how Blue Ocean strategies affect the marketing performance
dimensions of "Abar Food Company" in Jeddah. The objectives are as follows:

Analyze the Blue Ocean strategies adopted by "Abar Food Company" in Jeddah.
Evaluate the impact of these strategies on the company's marketing performance
dimensions.

Investigate factors that may influence the effectiveness of the company’s Blue
Ocean strategies.

Provide practical recommendations for "Abar Food Company" to improve its
marketing performance using Blue Ocean strategies.

Introduce the company to the principles of Blue Ocean Strategy.

Raise awareness of this new strategy to achieve a distinct strategic position.
Highlight the reality of adopting Blue Ocean Strategy principles at "Abar Food
Company".

Provide a comprehensive framework for this strategic approach that is applicable in
practice for "Abar Food Company".

Clarify the role of this strategy in leading products and markets in the food trade
and industry.

This study targets one of the distinguished companies in the Saudi market, aiming to
deliver high value to customers, achieve innovation, growth, progress, and continuous
success.

Importance of the Study:

The importance of this study lies in understanding how Blue Ocean strategies enhance
marketing performance and providing practical recommendations for the company to
improve its strategies and increase its competitiveness in the market. This contributes to a
better understanding of the role of Blue Ocean strategies in enhancing marketing
performance and improving competitiveness in the local market, thus aiding in the
development of business strategies. It also adds to current research on Blue Ocean
strategies and their impact on marketing performance, and offers practical
recommendations for "Abar Food Company" in Jeddah. This is particularly significant as
Jeddah is a major commercial hub characterized by constant activity, significant
development in all commercial and service sectors, and a major industrial renaissance,
making it one of the world's most attractive cities for business and trade.

The study's importance includes:

« Scientific Contribution: By providing new insights into the application of Blue
Ocean strategies at "Abar Food Company", highlighting the importance of
innovation and creating new markets to achieve success in the food trade and
industry.




o Practical Benefit: By offering practical recommendations for "Abar Food
Company" to enhance its marketing performance using Blue Ocean strategies.

Research Questions:

What are the concepts of Blue Ocean strategies?

What are the dimensions of marketing performance?

How are Blue Ocean strategies applied at "Abar Food Company™?

What is the impact of Blue Ocean strategies on the marketing performance
dimensions of "Abar Food Company"?

What are the practical recommendations for "Abar Food Company" to improve its
marketing performance using Blue Ocean strategies?

Are there opportunities for value innovation at "Abar Food Company"?

To what extent is Blue Ocean Strategy implemented at "Abar Food Company"?
To what extent is the principle of market boundary reconstruction applied at "Abar
Food Company"?

To what extent is there a focus on the big picture, rather than numbers, at "Abar
Food Company"?

To what extent does the company pursue the right strategic context?

What is the role of Blue Ocean Strategy in leading products and markets in the food
trade and industry for "Abar Food Company"?

Hypotheses:

Main Hypothesis:

e There is a statistically significant positive correlation between Blue Ocean strategies
(excluding, increasing, reducing, innovation) and marketing performance
dimensions (market share, profitability, customer satisfaction) at "Abar Food
Company™ at a significance level of (0.05).

Sub-Hypotheses:

"Abar Food Company™ adopts the principle of value innovation in its strategies at a
significance level of (0.05).

There is a statistically significant impact of Blue Ocean strategy dimensions on
customer satisfaction at "Abar Food Company™ at a significance level of (0.05).
There is a statistically significant impact of Blue Ocean strategy dimensions on
market share at "Abar Food Company" at a significance level of (0.05).

There is a statistically significant impact of Blue Ocean strategy dimensions on
profitability at "Abar Food Company" at a significance level of (0.05).

Theoretical Framework:

This research is based on the "Blue Ocean Strategy" developed by Kim and Mauborgne in
their famous book, Blue Ocean Strategy. This theory focuses on creating new market
spaces that are uncontested by innovation rather than competing in existing markets. It
includes strategies like exclusion, reduction, increase, and innovation to avoid direct
competition and enhance marketing performance by improving dimensions such as market
share, profitability, and customer satisfaction.
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Methodology and Research Methods:

The scientific method is used, which involves a systematic approach to studying a
phenomenon or problem through organizing, analyzing, and presenting data to reach
conclusions. The descriptive-analytical approach is employed to understand and analyze
phenomena. Data is collected via a survey from the marketing management of "Abar Food
Company" and a sample of customers, with statistical analysis used to address the study
questions and test the hypotheses.

Distinctive Features of This Study Compared to Previous Studies:

This study is among the first to highlight the impact of Blue Ocean Strategy on the
marketing performance of "Abar Food Company" in Saudi Arabia. The focus is on a highly
competitive sector and its application in a local context, differing from previous studies
which often concentrated on general competitive advantages rather than specific
applications in the food industry.

Gap Analysis in Previous Studies:

Study Main Focus Research Gap Current Study

This study focuses
The Role of Blue Lack of focus on on Blue Ocean
Impact of Blue . .
Ocean Strategy unconventional Strategy’s impact on
. S Ocean Strategy on . : . :
Dimensions in innovation and its marketing
. the performance of .
Marketing Performance harmaceutical effect on local and performance in a
(2024) - Dr. Raad gom anies international major food industry
Adnan Raouf P competitors company in Saudi
Arabia

This study focuses
on the Blue Ocean
Strategy’s impact on
marketing
performance in a
prominent Saudi
food company

Limited application
of the strategy and
lack of focus on
innovation, with
minimal government
support

The Impact of Blue Effectiveness of
Ocean Strategy on Blue Ocean Strategy
Innovative Value in creating

Creation (2022) - innovative value in
Hamra Bessri Algerian institutions

Lack of focus on
The Shift Towards Blue challenges in
Ocean Strategy for Use of Blue Ocean financing and
SMEs in the Food Strategy by SMEs in marketing, and
Industry (2020) - Hajar the food sector absence of
Soumia technological

innovation studies

Lack of focus on

social and This study assesses
psychological factors the adoption of Blue
affecting adoption,  Ocean Strategy in a
and absence of major Saudi food
successful case company

studies

This study explores
Blue Ocean Strategy
in the context of a
large food
distribution company
in Saudi Arabia

Factors Affecting the  Factors influencing
Adoption of Blue the adoption of Blue
Ocean Strategy in Ocean Strategy in
Egyptian Egyptian
Manufacturing manufacturing
Companies (2020) - Dr. companies

Yo




Study Main Focus Research Gap Current Study

Amr Mostafa Mohamed
Hussein

Analytical tools and Lack of focus on the This study applies
frameworks for impact of these tools Blue Ocean Strategy
applying Blue Ocean in different local specifically to a
Strategy in global  contexts and business leading Saudi food
companies environments company

This study evaluates
Blue Ocean
Strategy’s impact on
a leading food
company in Saudi
Arabia

Blue Ocean Strategy:
Analytical Tools and
Frameworks (2020) -
Sarah Obaidat

Building Competitive  Building competitive Lack of study on the
Advantage through advantage through  impact of market and
Strategic Positioning  Blue Ocean Strategy technological changes
(2016) - Bakkri in beverage on positioning
Chahrazad manufacturing strategy

Theoretical Approaches to Blue Ocean Strategies:

What is Blue Ocean Strategy? Blue Ocean Strategy is a strategic approach aimed at
creating new market spaces that are free of competition and attract all types of customers
through innovation and unique value.

Types of Blue Ocean Strategies:

e Cost Leadership Strategies: Focus on achieving lower costs than competitors
through optimized production processes, reduced operational costs, and improved
technology efficiency.

Value Innovation: Focuses on offering new or improved products or services that
provide additional value to customers through understanding their needs and
providing effective, innovative solutions.

Customization and Service Excellence: Involves offering tailored and unique
services to specific customer segments by understanding their needs and delivering
personalized services.

Indicators of Blue Ocean Strategy Success:

Increased market share
Increased revenues

Improved customer satisfaction
Reduced production costs

Value Innovation in Blue Ocean Strategy: This involves creating new products or
services that uniquely meet customer needs and provide significant value that distinguishes
the organization from its competitors.

Formulating and Implementing Blue Ocean Strategy: Involves comprehensive market
and competition analysis, developing a plan for innovative products or services, and
implementing organizational changes to support continuous innovation and meet customer
expectations.




Drivers of Blue Ocean Strategy Implementation: Include the desire to stand out from
competitors, increase profitability and growth, and achieve a sustainable competitive
advantage in the market.

Marketing Performance:

Concept of Marketing Performance: Refers to the organization’s ability to achieve its
marketing objectives, such as increasing market share, improving growth rates, and
enhancing customer satisfaction.

Indicators of Marketing Performance:

Sales Output: Reflects financial performance from product sales over time.
Market Share: Represents the percentage of the market controlled by a product or
service.

Growth Rates: Indicates changes in sales, revenues, or market share over time.
Customer Satisfaction Levels: Measures how satisfied customers are with the
products or services offered.

Customer Retention Rate: Reflects the percentage of customers who stay with the
company over time.

Relationship between Blue Ocean Strategies and Marketing Performance: Successful
implementation of Blue Ocean strategies can improve marketing performance by enhancing
innovation, better meeting customer needs, and increasing customer attraction and
retention.




