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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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Assignment (1)

As a project manager | should develop a new selection process to hire new
staff within the next three months

First, | must choose the right team members depending on their skills and
education, which will help to achieve the goals of the project.

Second, planning with the team about the new selection process based on
stakeholder’s information needs and requirements.

Once the new selection process planned and each member knows their
roles and responsibilities, we set a timescale to achieve the goals within
three months.

Third, Creating, gathering project information, and managing the team to
keep track of requirements based on the established plan.

Fourth, Controlling the communication through the entire project life cycle
and monitoring by running effective meetings and ensuring that
achievements meet with the stakeholder’s information needs.

Following these steps is the key of getting succeed as a project
communication manager.
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