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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?

4. What strategy or policy does the company use to manage the risk?

** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.
** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



ARAMCO Risk Register

Risk Description
Terrorist Any attack will
attack affect the FIRM of

the company

International
Market
Condition

( the customer)
where ARAMCO
selling their
products shall
remain stable for
longest period

The oil prices in the
local market is the
only interfacing
point with the
citizens,

As energy company
was built on QOil
sources any new
sources considered
as risk

Local
citizens trust

New Energy
solutions

The national market

Type

Hazard

Mandatory

Control

Opportunity

Impact

Low likelihood
High magnitude

High Likelihood
High magnitude

High Likelihood
Low magnitude

Low Likelihood
Low magnitude

Mitigation

The security alert
shall rise to Level 7
as per HCIS, and
improve the system
to provide a strong
defense line

Build an alternative
solution for the non
stabled period

Avoid any price
increasing and
provide an
alternative solutions
and offers

Here where the
company shall
invest 50% of the
investment plan to
stay in the top 3
players of the
energy market



