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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

Why is this a risk?
What type of risk is it?
What is the likelihood of the risk? How great is the impact?
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What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.

** You should submit your assignment in a pdf formatted file.

** Font size should be 12.

** Font type is Arial.

** Line spacing is 1.5.

All the best.



Aramco Risk Management

Why is this a risk?

What type of risk

is it?

What is likehood

of the risk? How

What strategy or
policy does the

great is the company use to
impact? manage the risk
Work permit ¢ Needstime Compliance e Low e No one work
e working likehood without work
without it e Longterm permit
causes impact in
danger and employee
problem
Operations in e toxic gas e Hazard e High e Hire
the remote e heavy load likehood experienced
area e high e Longterm people
electricity impact in e Train the
voltage employees crew
e unsafe place e Danger sign
o Fellow Safety
procedures
o Safety
courses
Investin new e might be not e Opportunity e Low e Attract new
petrochemical desirable likehood customer

product




e does not e Impact for e Follow
qualify the long term international
international in specifications
specifications company

Supplies and | When supplies Control e High ¢ Join OPEC
demands of more than the likehood plus
oil and gas demands that will e Impact e Keep oil
decrease oil price company market stable
and income for
medium

term



http://www.tcpdf.org

