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Introduction

Leadership is the process of guiding a team to reach a specific goal. A leader is
the head of a team who does the process of guiding that team to reach the mutual target.
It is an essential part of a group and it is like the brain in the human body. Without a
leader, there will be chaos. The success of any project in a team depends mostly on the
decision-making skills of the team leader. Thus, a leader has to be skilled because the
better the leader the better the team, and the better the outcome of the project.

Leadership with Methodology

Leadership is the process of affecting and guiding a team to reach a certain target
and it is a relationship between a leader and members. A leader is a person with an
authority over one or more persons, the leader provides guidance to the individuals to
reach a common goal. A leader is responsible to connect, listen, and direct all the team
members to fulfill the target. For instance, president Abraham Lincoln, the 16" president
of the United States, used his authority as the leader and the president of the United
States to abolish slavery and to improve the economy of his country. He also had led the
country in the American Civil War. A leader should be trusted by his followers in order to
be a successful leader. He is responsible to observe the team decisions and he is
responsible for making the final decision. Also, they should be in the front line to face any
problem that may cross the team. In addition, a good leader should engage their group in
making decisions, finding solutions, and solving problems. A leader should be the source
of inspiration, motivation, and cooperation in the group.

A good leader should have high emotional intelligence. According to Harvard
Business Review, effective leadership comes not only by reading books and taking

training courses, but through life experience, practice, and continual learning. A friend of



mine is a very nerdy psychologist who struggled with his job. He told me that despite how
much he reads or attends training courses about psychology, he still lacks connection
and understanding of his patients’ feelings and situations. However, one day he lost his
father in a car accident. He also had problems in his family and in his job during that time.
He told me that his life became a miss and he lost control over it and became depressed
severely. He started drinking severely and started to have some suicidal thoughts.
Nevertheless, his family supported him, took care of him, and helped him to overcome
his depression. After he got cured of depression, he became a great psychologist
because he gained what he lacked which is the experience of being a victim of
depression. He became a well-known leader who helped to spread the awareness of
depression in his city and of course, he helped many patients in his clinic. A good leader
should have high emotional intelligence, which is “putting yourself in the other person’s
shoes” or in other words, understanding other people’s emotions and situations and
treating them in a way that they understand, accept, and satisfy. Clever leaders
understand their followers’ emotions and have the ability to control their own emotions.
A good leader should be able to communicate his experience to others. In the book
the Secrets of the Millionaire Mind, T. Harv Eker tells his story of how he gained financial
freedom and became a millionaire. He said that he failed in many businesses when he
was in his early 20s. Despite how much he tried to be rich and successful, he kept failing
and losing money. Therefore, he started to study millionaires. He studied their mindsets,
lifestyles, and their way of making plans. After he spent a long time studying them, he
understood that the problem is not the way he administers his businesses, but his financial
mindset and the way he thinks about money. Thus, he worked on his mindset to make it
like the millionaires’. After that, he gained the financial freedom he dreamt of and became
a millionaire. He also became a leader in coaching others to become rich. He helped so
many people and lead them to be successful and his book the Secrets of the Millionaire
Mind became the number one in New York Times, Wall Street Journal, and USA Today
bestseller. Thus, a good leader should have enough knowledge, self-awareness,
experience, interpersonal acumen, and a vision to share with others. He also should be

determined to change people’s lives and to guide them towered success.



A great leader should have a clear vision with a specific deadline. One of the
leaders that are making a huge impact on their countries and the whole world is the royal
prince Mohammed Bin Salman. He used one of the most important skills that any
extraordinary leader should have which is sharing his own vision with the people. By
sharing his vision, which is the vision of 2030, and setting a timeline to that vision, he
made the people in Saudi Arabia work passionately to help fulfill that vision and made the
whole world excited and waiting to experience the vision to come into existence. He has
set that vision and is working on it because he knew exactly what the people need, which
is also one of the greatest skills a leader, should have. Furthermore, the royal prince has
a high level of determination and passion, which made us see his progress of the 2030
vision annually.

A great and ethical leader should be able to stand up to what he or she believed
to be right and should work on solving problems. My brother is a respiratory therapist. His
job requires him to work with other healthcare workers as a team. He is responsible for
all the different types of breathing devices and different medical gasses delivered to his
patients. One night, while he was on his shift, he noticed that the anesthesiologist who
was delivering medical treatment to one of the patients is using the wrong device. Thus,
my brother told the doctor gently about what he did wrong and explained what each device
is used for and what is the best device to perform for that patient. Although the doctor
seemed to lack a lot of knowledge about airway management, and airway resuscitators
and devices. He ignored my brothers’ advice. My brother put his patient safety fist.

Therefore, He called his supervisor and told him about that doctor who lacks information



and how dangerous that is to the patients. Then, his supervisor delivered that message
to the dean. Doing so, forced that doctor to get the proper education and helped
preventing the medical mistakes that could happen from that doctor. My brother was a
leader who helped his patient and all the patients that could be treated by that
anesthesiologist.
Result

In conclusion, not anyone can be a good leader. A good leader should possess
specific skills in order to be effective and successful such as having enough knowledge,
experience, and practicing and learning for the entire life. A leader should also be able to
deliver and share his knowledge and experience to the people, should know exactly what
the people need, and should be able to understand their feeling and emotions. In addition,
A good leader should have the ability to solve people’s problems and coaches them to
succeed. Also, he should have a clear vision with a specific deadline that motivates the

followers and give them a clear target that they can reach.

Reference

1. “Presidents.” The White House, www.whitehouse.gov/about-the-white-
house/presidents.

2. Ashkenas, by Ron, and Brook Manville. “The 6 Fundamental Skills Every Leader
Should Practice.” Harvard Business Review, 24 Oct. 2018, hbr.org/2018/10/the-
6-fundamental-skills-every-leader-should-practice.

3. “A Focus on Leadership Development.” Stanford Graduate School of Business,
www.gsb.stanford.edu/programs/msx/curriculum/leadership-development.
Accessed 29 Apr. 2021.

4. 3. Mumford, Michael D., Stephen J. Zaccaro, Francis D. Harding, T. Owen
Jacobs, and Edwin A. Fleishman. “Leadership Skills for a Changing World:
Solving Complex Social Problems.” Leadership Quarterly 11, no. 1 (Spring
2000): 11. doi:10.1016/S1048-9843(99)00041-7. (n.d.).



o

Eker, Harv. Secrets of the Millionaire Mind: Mastering the Inner Game of Wealth.

Roughcut, Harper Business, 2005.

7. Vision 2030. www.vision2030.gov.sa. Accessed 29 Apr. 2021.

PRINCE MOHAMMAD BIN SALMAN COLLEGE OF BUSINESS (MBSC).
www.mbsc.edu.sa/ar/vision2030. Accessed 29 Apr. 2021.


http://www.tcpdf.org

