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Abstract

This study aimed to investigate the impact of Enterprise Risk Management (ERM) on
improving the work environment and the quality of administrative decision-making in
Saudi industrial companies in light of the increasing economic technological and
operational challenges facing the industrial sector. The study was based on the premise that
Enterprise Risk Management represents a modern managerial approach that enables
organizations to identify assess and respond to potential risks effectively thereby ensuring
business continuity improving organizational performance enhancing the work

environment and supporting high-quality administrative decisions.

The study adopted the descriptive analytical approach as the most appropriate
methodology to achieve its objectives and test its hypotheses. A quantitative research
design was employed and data were collected through a structured questionnaire
developed based on relevant literature and previous studies. The study population
consisted of employees working in Saudi industrial companies who are directly or indirectly
involved in Enterprise Risk Management practices or administrative decision-making
processes. A stratified random sample of 15 respondents was selected to ensure adequate

representation of different managerial levels and functional departments.

The research instrument measured the main variables of the study namely Enterprise Risk
Management as the independent variable and work environment and administrative
decision quality as the dependent variables. The validity and reliability of the questionnaire
were verified using appropriate statistical techniques. Data were analyzed using the
Statistical Package for the Social Sciences (SPSS) through descriptive and inferential
statistical methods including means standard deviations correlation analysis and regression

analysis to test the research hypotheses.

The findings revealed a high level of Enterprise Risk Management implementation among

Saudi industrial companies together with a high level of work environment quality and

administrative decision quality. The results also indicated a statistically significant positive




effect of Enterprise Risk Management on improving the work environment as well as
enhancing the quality of administrative decisions. Furthermore the findings demonstrated
that strengthening risk management culture and integrating risk management into
organizational processes contribute to improving internal communication increasing
employees’ confidence and supporting more effective decision-making through accurate

information and reduced uncertainty.

Based on these findings the study recommends strengthening Enterprise Risk Management
practices in Saudi industrial companies through developing comprehensive risk
management policies promoting risk awareness among employees training managerial
leaders enhancing decision support information systems and integrating Enterprise Risk
Management with strategic planning and organizational performance improvement
initiatives. Such efforts are expected to improve organizational effectiveness strengthen
competitiveness and support the achievement of Saudi Arabia’s industrial development

objectives.

Keywords: Enterprise Risk Management (ERM) Work Environment Administrative

Decision Quality Saudi Industrial Companies Organizational Performance.
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