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1.3 Research Questions and Objectives

In reference to the importance of this research topic (the influence of
leadership on organisational learning) many studies have identified leadership as the
engine behind organisaticnal learning (Maslach & Leiter, 2001; De Cremer. 2006).
However, previons studies have not indicated the specific leaders’ behaviours and
mechanisms underpinning  leadership  that affect organisational learning
(Lahteenmala et al, 2001). This means there are gaps in modelling how individual
leaming can be converted imto organisational learning Moreover, there is a need to
recognize the type of conditions that are suitable for learning, due to the growing and
changeable nature of today’s business processes and environments. Researchers have
not been able to clearly identify these condifions becanse of two basic reasons. The
first ome is that people do not learn under stress and insecure conditions. The second
reasont 15 that, due the rapid and lmge changes in most of the dynamic orgamisations,
it is very difficult to detect the factors of leaming from many perspectives of changes

(Lahteenmalki et al., 2001).

At the mdividual level, it has been stated that the empowerment of the
employees is an important element in the context of organisational learming that is
related to organisational culture and leadership (Mischel 1973). From a process
pomnt of view, previcus literature does not provide a deep image about learning
processes; rather, it has shown how managers/leaders can adapt to the complexity of
their work environment and provide alternatives to solve related issues (Salaman et
al,, 2005). In addition, it has not been shown how leaming can be changed from
different types such as from single leaming to triple learning loop or from adoptive

to generative learming Thus, there has not been enough validation of the

Al Al Galaal o e o Yl

Ayl Qs o Lol g il pa ol aa e Ll o (Al pall dmaal) A CilaaY) ad & Eald) L

s ) e A ) Aan] e ABLad) il pally Gaalal) Jaia)

Badaal) BIAN LS glu ) jadi al g (anladil) alail) Ao SaLAN i) )l Eua A8l il jal) 8 Afiad) 3 gadl) -]
i) alail) to g ) g 5Ll ac Al Y g

CSaly al o gal) Jlae ¥ ciling g ilaland 8 yciall g Asalifal) dagalal) cupesy calaill dplial) i g Bl £ 93 o il ) dalald) -2
g Bl 03 yaad (ha ¢ galyl)

AsaS) i Jlaal) 138 8 48 jaal) oS5 al () o 3 dle g, randiiil) alal) (il gz Mlad daa (e (38 (A La A (S5 a1 -3
pgdas Ay it da CauSl) AL/ paall (Say LS o pglil Jy alail) cililas oo Aias 3 ) gua ABilud) i) a8 a1 4
dlall )d Lladl) Jat Jila 8 4%

dag) ga Cuaig 5 4RI i gai gl ad ¢ aalaill) alail) analia o g 4o Wl) g 4l gail) 3LAD Adlal) cily il e Uy 4

n alail) adad gl g (AN Badaal) il laall g LS slead) Cina g g Ciad) J) an Ao Aladl 48, jhay cils 8l (e Ao gara

Bl



13
orgamsational learming measurement models. Moreover, the lmowledge in this field
has not been commlative (Lihteenmiki et al., 2001). Therefore, Lihteenmiila et al
(2001) provided some direction based on the literatures gaps on how to measure
orgamsational learning. They recommended to focus on contingences and reject that
there iz one best model for organisational learning in every comtext. They also said to
examine and detect the nnderling mechanisms between individual and crganisational
leaming. as well as; examine learning related to organisational changes Moreover.
there is a meed to consider that learning iz a change in the mental structure of

mdividuals where the context is important.

The present study specifically addresses the question “How do
transformational transactional leadership styles promote orgamizational learming in
the context of health care? Building on current theenes of transformational and
transactional leadership and on organisational leaming conceptualisation. a
thecretical model was developed and a set of propositions were aligned in a way to
answer the research question and to describe the specific behaviows and practices
that either facilitate or prevent organisational learning (Bass, 1985, 1998 ; Crossan et

al., 1999).

l The research aims were as follows: |

1. Identify the influence of transformational and transactional leadership styles

2. Identify the underlying mechanism between the two types of leadership and
organisational leaming.

3. Identify the role of trust. psychological safety and goal crientation in the

relationship between leadership styles and organisational leaming,
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orgamsational leaming measurement models. Moreover, the kmowledge in this field
has not been cunmlative (Lihteenmils et al.. 2001). Therefore, Lihteenmila et al
(2001) provided some direction based on the literatures gaps on how to measure
organisational learming. They recommended to focus on contingences and reject that
there is one best model for organisational learning in every context. They also said to
examine and detect the vnderling mechanisms between individual and crganisational
leaming, as well as; examine learning related to organizational changes Moreover,
there is a meed to consider that learning iz a change in the mental strocture of
individuals where the context is importamnt.
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transformational/transactional leadership styles promote crganisational learming in
the context of health care? Building on current thecries of transformational and
transactional leadership and om organisational leaming conceptualisation, a
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that either facilitate or prevent orgamisational learning (Bass, 1985, 1998 ; Crossan et

al. 1999 ).

l The research aims were as follows: l
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such dynamic capabilities of operational learning; which are; tacit accunmlation of

past experience, knowledge articulation, and knowledge codification processes.

Based on the above menticned scholar’s findings; you can realize that the
literatures vary on their focus as some of them concentrate on individuals (Yulkd,
2006) and others on organizational learning nature and capacities (Lipshitz et al.,
2002). Therefore; this research will contribute to the field through combining the
individual process with organizational learning processes info one model. Also, due
to the inconsistency in the past researches in terms of the affecting factors and
mfermediate influencers, this research will add value through explorng the
undetlying mechanisms between leadership and crganizational leaming. From a
context perspective; the present research will investigate this model in a health care
context, which in itself considered as one from the very few studies if not the cnly

one that test a model of leadership and organizational learning in health care context.

Throngh mtensive review of relative literafures, this research tried to connect
variations in identifying the nature of organizational learning phencmena This
research is not critiquing any specific model or any theory of organizational learning;
however; this research tries to fill some of the gaps that breaks the definition of
orgamizational learning and combine the scatters of organizational leaming model.
Many researches focused on how individnals leam however; very less studies
concentrate on how organizations can learn More empincal studies are needed to
validate the measurements of organizational leaming. This study introduces one set
model developed to study how individual learning is translated into organizational

learning of a single case of health care context.
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such dynamic capabilities of operational learning: which are; tacit accumulation of

past experience, knowledge articulation, and Imowledge codification processes.

Baszed on the above mentioned scholar’s findings; you can realize that the
literatures vary on their focus as some of them concentrate on individuals (Yuld,
2006) and others on organizational learming nature and capactties (Lipshitz et al.,
2002). Therefore; this research will contribute to the field through combining the
individual process with organizational learning processes into one model Also. due
to the inconsistency in the past researches in terms of the affecting factors and
intermediate inflnencers, this research will add valoe through exploring the
underlying mechanisms between leadership and organizational learmning. From a
context perspective; the present research will investigate this model in a health care
context, which m itself considered as one from the very few studies if not the only

one that test a model of leadership and erganizational learning in health care context.

Through intensive review of relative literatures, this research tried to connect
variations in identifying the natwre of organizational learning phencmena This
research is not critiquing any specific model or any theory of crganizational learming;
however; this research tries to fill some of the gaps that breaks the definition of
organizational learning and combine the scatters of organizational leaming model.
Many researches focused on how individoals leam however; very less studies
concentrate on how organizations can learn More empincal studies are needed to
validate the measurements of organizational learning. This study introduces one set
model developed to study how individual learning is translated into orgamzational

learning of a single case of health care context.
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