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This study used a descriptive survey with 151 questionnaires as its sample
to determine the level of health projects in the Kingdom of Saudi Arabia that
meet international standards. The study arrived at a number of conclusions
after analyzing the data. The most significant of these are: Healthy project
quality in time management, risk management, resource management,
communication management, and integration management in accordance

with international project management standards.

The study made a number of recommendations, including: Improving the
caliber of employees in organizations, particularly those in the project
management division, by holding workshops and courses for training in
project management tools and methods in accordance with international
standards to guarantee the quality of those projects and the participation of
the concerned employees; because they are more experienced than project
executors in creating project plans People try to determine the actual amount
of liquidity needed for the target project by comparing it to other projects

that are comparable to it in order to choose what is ideal for the project.

Or ask an expert in the field of economics for assistance. Once you have
the money, we advise adding at least 20% more as a safety measure to

prevent errors or the appearance of unanticipated hazards.
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We know little about how international standards function in actual
practice, despite the fact that there is a large body of research on the
implementation of international standards in the administration of Saudi

health projects and their alleged impact on project quality.

In general, projects are always changing in terms of their scope, timing,
budget, resources, communications, risk, procurement, and quality control.
All projects, but particularly worldwide initiatives with applicable controls
and standards, show the broad effects of these advancements. As a result of
modern industrial and technological prosperity and worldwide rivalry,

modern quality management principles are now more crucial than ever.

This study explains the connection between gquality management and
health projects, the outcomes and functionality it offers to achieve a
competitive advantage between organizations at the local and global levels,
and the application of cutting-edge techniques in the field of quality

improvement and dealing with clients and suppliers.

The research hypotheses were put to the test using the analytical
descriptive approach. A questionnaire was used to gather the information.
The 151 managers, project coordinators, or individuals involved in
managing health initiatives that made up the research sample were chosen

randomly.

The study's findings showed that most health projects in the Kingdom of

Saudi Arabia are managed according to international project management
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standards and that this positivelyaffects the projects' quality because all
project activities are managed concurrently to guarantee high-quality
project outputs. Before every project begins, a thorough strategy is created,
and as the project progresses, a development plan is created to ensure that
the objectives are met. A thorough financial plan is created outlining the
costs involved in each stage of the project's implementation. Plans and

situations are created in advance.

Time is effectively managed to handle any hazards, and before the
project begins, the availability of skilled and experienced human resources
Is assessed. A thorough procurement plan is created to identify the
requirements of materials and equipment for the completion of the project
because the project manager is keen on the effectiveness of the

communication system to achieve the flow of information.

This study produced a number of recommendations, the most crucial of
which is to raise the caliber of employees in organizations, particularly
those in the project management division, by holding workshops and
courses for training in the instruments and methods used by international

project management standards to guarantee the caliber of those projects.
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