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Abstract

This study aims to explore the impact of project management practices on
institutional excellence in the Tarahum Committee, as the committee faces
several challenges, most notably inefficiency in resource management, the
absence of effective monitoring and evaluation mechanisms, and cultural and
,organizational challenges that hinder the achievement of its goals. In addition
the committee faces difficulty in adapting to the continuous changes in the
.work environment

A gquestionnaire methodology was used to collect data from members of the
Tarahum Committee, as the questionnaire was designed based on the main
problems facing the committee. The results showed that there is a strong
relationship between project management practices followed in the
committee and the level of institutional excellence. The study also revealed
the need to improve resource management, enhance monitoring and
evaluation mechanisms, and develop strategies to address cultural and
.organizational challenges

The results revealed a positive relationship between the application of
effective project management practices and the level of institutional
excellence in the Tarahum Committee. It also showed that improving resource
management, activating monitoring and evaluation mechanisms, and
adapting to organizational and cultural challenges can contribute to enhancing
institutional performance. The study recommends adopting and developing
improved project management strategies that are compatible with the
changing environment of the committee, with the aim of achieving higher
.levels of institutional excellence
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