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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

no

8.
9.

10.

11.
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Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.
Describe the current procedure for finalizing projects. Create your own procedure
and identify how you will evaluate the success of the project.

Legislation that may affect the project including health and safety, and anti-
discrimination legislation.

Best of luck...



£ g pduad)

dLlile gl dpdalyy ol s laia) gl &y o Ay (B £ g pdiall Cppant oy B £ g peiia B3 (B 00 (Big0 dlia cuglhaa
CoSh Lual 80 £ g pdial) JlaS) liSah ¢ dde S b g g e dlial 08 Al 1) il aaag (9% O g oSl
. Sladao G B EX e ALY J b

AN LUl (e JS & 80 pllay O

Ailia 3130 aladialy cila glaall 038 (201 8 g pdall (pa cilia¥) g (BUaill g ia Al Clagg a1

£ 9 dall Gluaili Ushia (3 ) sllae) oy (i€ Cina .2

LAl slac] aa Jual gill o Bliall Lgaia g allaw Al cilba) jiud) ciay .3

adlaal) i Asia 3l ol il da ) Lgaladiiad sl Al Gl g a4

Agulia 3131 aladiuly cila glaall o3 (2 el AdiYl g £ g pdiall alla paai 5

£ 9 iall A 1) allrally CAlSil) oy ) 9 4 ja £L) .6

Apalla 3130 aladialy cila glral) 038 (e 8 g all (B G 3 ) gl g plgeal) aandily o gl ChS a7
AL M) s S Gl a8

Ol S J 9 Sl i) (lany 4l 913 (8 Jgpmnall (o Al £ g pial) sy BlEIAY) o1y iSO

Aaleal) o3
G 3 diall Tlad andl A8 a0 g ey aldd) o) ) sl b ag jLdial) LY (Jladl ¢) 2Y) Ciay.10
.M\M&Q@Jﬁj ¢ LMUM\ &J@W&jﬂd\&&ﬂﬂﬁéﬁ\ Glag pddl) 11

39 50L Jlowd 2o

PUBLIC



WEDDING PLAN (WORK BREAKDOWN STRUCTURE)

1.INTRODUCTION

The project that will be stated in this research is planning an actual

wedding for my sister, which will take place in two months. Since she does not

want to hire any planning service company, | will be responsible for the project

and my family members will be supporting/assisting me in this regard. Wedding

planning can be daunting if there was no proper planning. Therefore, the project

will be planned and implemented in a specified tool which is WBS “work

breakdown structure”.

2. LITERATURE REVIEW
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The Project Management Institute PMI (2013) [6] define the WBS as “a
hierarchical structure that defines and organizes the total project scope based on
deliverables, with each descending level in the hierarchy representing an
increasingly detailed definition of the project work”. The aim is to ensure
complete and proper definition of the entire work. The highest level of the
structure represents the entire project. This is then subdivided into smaller
elements that represent the next level in the hierarchy. The process continues
until such a level when the entire project is deemed to have been sufficiently
decomposed to allow for effective and efficient project control. The last level
entries in the structure are referred to as work package and represent the level
where responsibility for the performance of the work in each work package is
assigned to an individual or organization. Globerson (1994) [7] submits that the
size of a work package can be measured in units (e.g. budget, man-hours) and

for each work package, there is an optimum size.
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Colenso (2000) [8] detailed the necessary steps to follow in creating a WBS as

follows:

1. Identify main deliverables from project statement of work or other project
concept documentation. For a construction project, these documentations can be

in the form of detailed drawings, specifications and bill of quantities.

2. Logically decompose each main deliverable into lower level entries. The
process continues for all subsequent lower level entries until an appropriate level

of detail is reached.

3. Examine, adjust and validate the WBS. This is for checking completeness,
making adjustments where necessary and ensuring that the developed structure

addresses the main objectives of the project.

3.METHEDOLGY

This research is using deliverable-based approach to produce a detailed
wedding plan project, and to ensure that nothing is left out and no extra work is
performed. As illustrated below in figure 1, the hieratical structure is divided into
three level. Level one is the project name which is “wedding plan”, where level
two is the major deliverables, the last level is divided into smaller deliverables

which are the work packages of the project.
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Figure 1 WBS for wedding plan

4. RESULTS AND DISCUSSION

Given the fact the work breakdown structure follows 100 percent rule, which helps to
know that all the efforts in each area are captured where they belong and also nothing
unrelated is included in an element. In addition, WBS is an organized tool so that all
work stays on track to meet project goals and to mitigate any risk of uncertainty might
come in the way. Using the WBS on this project has been going on successfully. The
work packages facilitate the details which might be neglected during the life cycle of the
project. Because of using WBS, as yet the wedding plan is going on smoothly within

cost and time.
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