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Abstract

The study aimed to explore the role of Total Quality Management (TQM) with its

dimensions (customer focus, leadership commitment, employee involvement, strategic planning,
continuous improvement) in the productivity of employees. The study adopted a descriptive-
analytical approach, and the study population consisted of employees at the Saudi Electricity
Company. The study used a random sampling method, and the number of respondents was 100 out

of 102 distributed questionnaires.

The results of the study showed a significant positive correlation and a meaningful impact

between Total Quality Management and productivity. This means that higher levels of Total Quality
Management are associated with increased productivity. The company's management believes that
quality is determined by meeting the needs and expectations of customers, emphasizing customer

satisfaction. The company also focuses on achieving continuous improvement as a requirement of

quality.

The study recommended the necessity of prioritizing Total Quality Management due to its
role in enhancing productivity. It emphasized the importance of informing different departments
about customer needs and expectations. Additionally, the study underscored the significance of

implementing quality strategies and policies aimed at improving production within the company.

Keywords: Total Quality Management, Employee Productivity, Saudi Electricity Company.
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