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Abstract

This study aimed to analyze the impact of strategic planning across its various
dimensions (vision and mission, implementation of the strategic plan, evaluation of the
strategic plan) on improving the performance efficiency of private company offices in the
Kingdom of Saudi Arabia. The study relied on quantitative research methods, where 250
electronic questionnaires were distributed to a sample of employees working in private
companies. A total of 240 questionnaires were returned, and 235 were validated for statistical

analysis, representing 94% of the distributed questionnaires.

The results indicated that strategic planning, particularly its dimensions of vision and
mission, implementation of the strategic plan, and evaluation of the strategic plan, has a
statistically significantimpact on improving the performance efficiency of company offices. It
was found that the vision and mission had the greatest influence on enhancing performance
efficiency, followed by the evaluation of the strategic plan, while the implementation of the

strategic plan ranked third.

The study recommends enhancing the clarity of the vision and mission within private
companies, effectively activating the implementation of the strategic plan, and conducting
periodic evaluations of the strategic plan to ensure continuous improvementin organizational

performance.

Keywords: Strategic Planning, Performance Efficiency of Offices, Private Companies in the

Kingdom of Saudi Arabia.
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