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Abstract

This study aims to measure the impact of digital transformation — encompassing
digital strategy, technological infrastructure, digital human capabilities, operational process
transformation, and digital business model innovation — on financial and competitive
performance in the Egyptian banking sector. A descriptive-analytical approach was adopted,
employing a structured questionnaire of 32 items distributed to a stratified random sample of
372 employees across various managerial levels in banks operating within the Greater Cairo
area. Data were analyzed using descriptive statistics, simple linear regression, and multiple
linear regression. The findings revealed a statistically significant positive impact of the five
dimensions of digital transformation collectively on financial and competitive performance,
with a coefficient of determination (R2) of 0.717. Operational process transformation emerged
as the most influential dimension, followed by technological infrastructure, digital strategy,
digital business model innovation, and digital human capabilities, respectively. The study
recommends strengthening digital training programs, deepening partnerships with financial

technology companies, and conducting periodic reviews of digital strategy.

Keywords: Digital Transformation; Financial Performance; Competitive Performance;

Egyptian Banking Sector; Multiple Regression.

71

——
| —



&z le]!

B yall oyl ¥l

Ulu, (2023). plos 2uoygr @ dzyadl 2ol Jordd Sl c10¥1 e o8,01 Jotll (5T @
11 Lo uo o) (Lige daals Ldall byl S pusbo

e @8l Jemall 31 (2022). Jselass] Gliads daza (Gigaandy tobaml dpr slowd czpulll @
(bl ly d>Leaadly il Al Al ) B pimad) 3 L) SIS0 § B L] Bl ol el
126—101 4o o Az 2 30l (16 alxll

Uza L 3gad Alaall Il A8, il JLadl o 1o¥) e z LoVl ,31.(2021) a9 By @
oo azws 49 - 29 o 2 bme  colublly Ggmdl Ik

http://search.mandumah.com/Record/1249869

Aol kel clugles e (03,01 Jotdl (31 .(2023) sl (ol 5 colasyd cAag>yy @

oo azdaa 695 - 682 ¢ 15 Bre awlmlly Ll aslall § Gigmdl WUsme

http://search.mandumah.com/Record/1408535

Apadly] ordd JLal elo¥ de JLdl ISl 3T .(2022) 805 (g 9 (Addle (Jipxly @
Sy Slalyuld suiiadl dlza .2020-2002 5ial) sosanall gyl clid &l dulys
oo 2 Al 536 - 519 . 18 6z Aalazs Yl

http://search.mandumah.com/Record/1278842

opall aSLeall 3 Boo¥l wiSyd e Adadat Ll (Ll ¥ e o301 Jomall wils @
A3 suadl 4 sl oy Ll pglall § alall Cemdl dlzmo (2024). Lpsgad]

as Jytuns y1a3 R (30 Adpmall cilanill A liall Sl 5503 e syilis 3yl Jymill @

Lealall Alzl/ (2022). waall Cigimy ol slad e Gedarlly 2lage Lalys eleall

.DOI:10.21608/jsec.2022.226811 Lusis (e danl> 5y Lxifly sl id/

72

——
| —



Loleeall o) e Badatlly salaiall JLadl elo¥ cpumes § (08,01 Jozall 595 (2022). 5olex
el 2y oYy ALl gy claolytl] Beadad] ALzl | 2 yimnadl Ao ygdl § Umaacadl Layunall
(ISSN: 2682-21132022 sl 5 saall (13

Loy 18 praedl ordd Jladl o108 e (08,01 Jomall 2315 (2022). asladl cams Aalue cgidll
.DOI:578-548 . o Lo 2 suall 4 sl cdocawlad | o laslytlf dealel) Al yums iy Wl
10.21608/sjar.2022.248327

Aol Ay JLadl e 10¥ s § (08,01 Jomall 1305 (2024). (9,519 ¢ Bolio sl el ]!
69 saall (19 ulell csluiy &aale Lellog dowlmo cilaoys dlma. § piacll plasll §

4,0 caleladl e Aadas Bl iz ] B9 ,all e (08,01 Jymall ,31.(2023) Sa s
348 - 330 « 25 2z Agledly Bylmtll pslall Alme yig A" Ay il Byletll Cleasd!

http://search.mandumah.com/Record/1491252 (e S

Slucugald Jladl elo¥ cpas @ @081 Joxall 590 (2024). 0,81 die «Goldy 39 £l « guls
A asall 7 aleel) Zoolazd ¥y dagilall Slaly)] Alzme. e\l Cdynn Ul Aulys 2L
285266 .0 o

de @3l Js=ll s (2024). casegy maalnl Jeeloss] cnloydy taud] Do dema gl
Ao Apyall yimn Bypan 3 Lat¥l 4 G oleladl Gl Aadas Ay sl Sl
49-27 .o o 2 saall 9 bl By Ll Sacd cLolazs]

Lalys rgalasall o1o¥1 Adels e 03,01 Jomall 31 Jilxs (2023). el cams (gl e
.DOL174=113 .o o 4 saall 3 wleell cdeasTly Zlally 2y/0Y) Eigmdl Ao, Alii
10.21608/safq.2023.333788

Ll 131 e LayiTy JLedl Jsaddl ol .(2022) iy Bogpe < e 5 5l35 abaimn (oly

2020-2015 3lyall § yuaall glaall § Agipdas Bty "Llels |piia" 2dyinall Lz glgiSall

73

——
| —



o amdas 196 - 179 o 678 A7z slaid¥l gl

http://search.mandumah.com/Record/1347916

CPAES {FESNRIE

Almashhadani, R., & Bashayreh, S. (2023). The Effects of Digital Transformation on Firm
Performance: The Role of Customer Experience and IT Innovation. Digital, Vol. 3, No. 2,
pp. 109—126. DOI: 10.3390/digital 3020008

Barba-Sanchez, V., Calder6n-Milan, M. J., & Atienza-Sahuquillo, C. (2024). Effects of
Digital Transformation on Firm Performance: The Role of IT Capabilities and Digital
Orientation.  Heliyon, Vol. 10, No. 6, Article 27725, pp. 1-10. DOL
10.1016/j.heliyon.2024.e27725

Ezeilo, F. 1., & Ebomah, E. M. (2025). Digital transformation and the financial performance

of food and beverage firms in Nigeria. /nternational Journal of Management &

Entrepreneurship Research, 79), 680—696. https://doi.org/10.51594/ijmer.v7i9.2034

Guo, L., & Xu, L. (2021). The Effects of Digital Transformation on Firm Performance:
Evidence from China's Manufacturing Sector. Sustainability, Vol. 13, No. 22, Article
12844, pp. 1-19. DOI: 10.3390/5u132212844

KIRKPINAR, A. (2025). The Effects of Digital Transformation on Financial Decisions and
Structures of Businesses. Advances in Computational Intelligence and Robotics Book

Series, 285—314. https://doi.org/10.4018/979-8-3373-0355-0.ch010

Ledo, P, & da Silva, M. M. (2021). Impacts of Digital Transformation on Firms'
Competitive Advantages: A Systematic Literature Review. Straregic Change, Vol. 30, No.

5, pp. 421—441. DOI: 10.1002/jsc.2459

74

——
| —



Matarazzo, M., Penco, L., Profumo, G., & Quaglia, R. (2021). Digital Transformation and
Customer Value Creation in Made in Italy SMEs: A Dynamic Capabilities Perspective.
Journal  of  Business  Research, Vol. 123, pp- 642—656. DOI:
10.1016/j.jbusres.2020.10.033

Nguyen, K. H. (2024). Impacts of digital transformation on financial performance:
evidence from vietnam. Finansovo-Kreditna Didl nist': Problemi Teorii Ta Praktiki, 5(58),

175—184. https://doi.org/10.55643 /fcaptp.5.58.2024.4501

Plekhanov, D., Franke, H., & Netland, T. H. (2023). Digital Transformation: A Review and
Research Agenda. Furopean Management Journal, Vol. 41, No. 6, pp. 821—-844. DOI:
10.1016/j.emj.2022.09.007

Rha, ). S, & Lee, H. H. (2022). Research Trends in Digital Transformation in the Service
Sector: A Review Based on Network Text Analysis. Service Business, Vol. 16, No. 1, pp.
77-98.DOI: 10.1007/511628-022-00481-0

Shehadeh, M., Almohtaseb, A, Aldehayyat, |., & Abu-AlSondos, I. A. (2023). Digital
Transformation and Competitive Advantage in the Service Sector: A Moderated-
Mediation Model. Sustainability, Vol. 15, No. 3, Article 2077, pp. 1-21. DOI:
10.3390/5u15032077

Usai, A, Fiano, F., Messeni Petruzzelli, A., Paoloni, P., Farina Briamonte, M., & Orlando, B.
(2021). Unveiling the Impact of the Adoption of Digital Technologies on Firms'
Innovation Performance. Journal of Business Research, Vol. 133, pp. 327—336. DOI:
10.1016/j.jbusres.2021.04.035

Verhoef, P. C., Broekhuizen, T, Bart, Y., Bhattacharya, A, Dong, . Q. Fabian, N., &

Haenlein, M. (2021). Digital Transformation: A Multidisciplinary Reflection and Research

75

——
| —



Agenda. Journal of Business Research, Vol. 122, pp. 889-901. DOL

10.1016/j.jbusres.2019.09.022

Zhang, K. (2025). Impact of Digital Transformation on Business Performance. Advances
in  Economics, Management and Political ~ Sciences, 744(1), 140-151.

https://doi.org/10.54254/2754-1169/2024.6a19100

Zou, S. (2025). Research on the Impact of Digital Transformation on Corporate
Performance——Based on Mengniu’s Digital Transformation in 2015. Highlights in

Business, Economics and Management, 54, 37—43. https://doi.org/10.54097/h9xjgy69

76

——
| —



3>




MIDOCE/Q\I

LJNi\/i:E?‘:1TYI

43\5).33 il dasy9 psd.l.c “:M-w-”
oy SI g5/ Sl
cang dls does

@udladly JUI el de 03,01 Jomadl 31 (lid oo Alys elaly cnimld) asiy

2030 w6 540 J dddas Al ys iy gawd! A yadl ASLL | § 9 Lasll

Jgwazell Jobi el g aumg0r Aall 13 Aelaadl Bl Aualadl A yall oo @Soud LT, Lass
0 Sl slaals @S IS o eimdl (212 Aulill Sloglall 455 3 Buscludly Ogall e 0Sio

PS5 Ry e Aalill BLYI e ealally

of Lele oluzad) i Ll 3 1Sz § Lealuall puatlly ,Sadl Ui (oSl puand aasly
lia polpel i) pusiad oy (el Ly Jolaiuw 0Sie Lple Jgiamdl @i @ ULl puex

Al e o) LIS Il Ayl s geslaty «S3931 cdgaag ezl

plAsdg ypudd! 35U Jouds [9lindsy

78

——
| —



dmase il SLled) ¥l

Gfl] SS3 Flax¥leedl -1

o5l [ psbs [ @l Jasll -2
5,193 [ iwlo

Slgiw 510 e [ NEERACON N szl lgiw -3
L 15 ¢ ASTL w15 =10 e L]

——
| —

79



Q%ijbm Lglj

sy Conlill ayll 3 (V) 8La0 as 0801 Jgmidl : ¥l 9l |

851 4

ol wl=e | @8 s dl

Buday
A Az ! ¥ dadl
Aoy s ] Asdy Hucuapl] ellies
Leblaly daiye 0,01 Joomil! didans
Laladl
s all A fuw¥l Aniedl pagais
Aoy Jgluimy Boutoms dedy Silyslea
bl AL 5] &l ydigag
3,1 Jomtll cilegydus Lulall 31531 s
2B Aydunlly AL 5505k L gty
3 La9s Aad Il L) el Al a2
by A ol Sluzmiaad | ¢ 940
2 g9l At 2l s LA ol
A2 91945 Aioms Ay Asnno 3l | lies
2 ) 2l Juail s i yglaa
CHERETPES WP
Aacite Gl s (alg Bolas Aalasl y393

Aed I cHlalallg wbiled! alet

80

——
| —



ol wlme | 381

33! of
s
Ji s Aalisel | a9 il Aalastll LolSs
e S ol Lany ae Al
Ludlg bl 380
Az oSl Aiomn) Ly Auacsupl | il
Alladl el ol ygladl 281 5L 51 ol
Aead I oyl olyadll U dald)

ol Bratun oyl el Al yig3

Slgiudl pear § ctlelall ded Ll
e

Laineie Byd ool LS Al dadius

ARt PEWER TSN RT 1 IO PN

Sliled! Jeloms $lilaa¥l

FUCORTIPNN NP [EE S EORATPES-+

pluddl (o A g9l Adpall Jalisy

Aalised|

plasil e 8yuall Gglolall elie

s § el Ayl dead I ciluianl]
Lagell mealea

Alea 200 Sleleall 3 Jgmtdl sl 1 dadl

—'

——

81



331
oslae | wlee | 381 aadl
Sleleatl atasl 3 Aedpll liadd) Ceoesl
ety e slare¥! Jlasg dulea &)
yualal] 4ol
Jelomsy £lilaio¥ 6801 olids o useind
sl Sledes (el § dedeiadl DLl
a1yl
elolad ! 3lams) s Jf oyl Jgamall (651
s Meall &lmiiadll (o) Juldis Aud pual|
PORE= DWW 1 - PO-JN | NI S
AeLudl sl e 3lalSie 2d ppnn Slons

Ale 3948 (9o

82

——
| —



LY bl bl 3 (V) 8,0 s « gkl JULI elo801: N gl | €8

ol wl=e | @8

33l of
dadl

- &

By
Joas s § @11 Joill e
Lucwil! 3 (ROA) Jguall e wslatl
Jeae 505 ) Aed bl o (65
(ROE)aSU | Bgin e uslall
wasied § &yl Joladl e s
Azl kol Cancmsy Al sl Ca IS
2555 § Aueed Il 2d pall cilotiel cusqul
pgsuydl cre 5l Babizg ilaly¥l sslias
<Ygaally
By1] 80LaS a8 J) Byl Jgmll (651
EWIES- i JTOVESIRURIPS [P W T RN ST
gl dpazdl (o (@B Jgmtd! (e
raad Ll i Aassoiol
Soiuma ady § Auad,ll oluddl] Coagu
B gl @@ ¥g 335009 £ Seall L,
e el 8yd unoi | ()l Joomall mia
Gy ol i) A | B Lomiac|

% P LA PN 2N Y

——
| —

83



oolas | wl=e | 381 !

e A3l 8yl 31 gl 5
e cans S 4d pan Slous @auds
Lo uedds cnudlid|
Sldge opaess ] @Bl a1 G5 531
Ausgold ST A LY
B3y O § oyl Jgomill el
doudll Sloglall adag Al el
dxlall oleod
EPNEE S ST WP PR POO
e B9 Ruall (ot ol kisas

Jaglall gul

?bb}(|5ﬁMJJ| ua.".an &

84

——
| —



Mid Ocean University

|
College of Management MIDOCEA

UNIVERSI

Master of business administration

The impact of digital transformation on the financial and
competitive performance of banks in the Kingdom of Saudi

Arabia: An applied study in light of Vision 2030
Prepared by:
Abdullah Khalouf Shuwaish Al-Enezi
252000253
Supervision:
Dr. Al-Faisal Abdelhamid Mohamed Hassan
Dr. Fayez Jarad

2026 — 1447


http://www.tcpdf.org

