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Lecture NO. Lectures Titles 

orientation lec.  Project Management quality plan and the Holistic Project Quality Management System .

HPMOS introduction 

Lec 1  HPMQS principles and its impact on the PM life cycle

Lec 2  HPMQS  role the preparation stage on the PM 

Lec 3  HPMQS role the product-fit planning stage on the PM 

Lec 4  HPMQS role the initiating project-fit  stage on the PM 

Lec 5  HPMQS role the Deliverable-fit Planning  stage on the PM 

Lec 6  HPMQS role the Deliverable-fit execution and  M&R  stages on the PM 

Lec 7  HPMQS role the Deliverable-fit closing  stage on the PM 

Lec 8 HPMQS role the Deliverable-fit Testing  -Accepted and Hand-over  (TAH) stage on the PM 

Lec 9  HPMQS  role the Post - Implementation Review(PIR) stage on the PM 

Lec 10 the Cost of  the quality and PMQ tools 
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1st HPMQS stage :

(Business Pain Point)


BPP
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Thank You 40


