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Abstract:

The current study aimed to identify the role of strategic planning in crisis
management at the Zakat, Tax and Customs Authority, and to identify the extent of
the efficiency and effectiveness of strategic planning in crisis management at the
Zakat, Tax and Customs Authority, and to identify the extent of the Zakat, Tax and
Customs Authority’s conviction of the importance of strategic planning in crisis
management. And submit proposals that would enhance the role of strategic planning
in crisis management at the Zakat, Tax and Customs Authority. This study belongs
to the type of descriptive studies that relied on the descriptive analytical approach.
The study sample consisted of employees of the Zakat, Tax and Customs Authority
in the operations sector, who numbered (110) employees. The study concluded that
strategic planning enables the Authority’s management to deal with crises as soon as
they occur, and also leads to coordination between the performance of the Authority’s
departments. It also works to detect crises early in the Authority. The study also
showed that there is agreement among the study’s members on the degree of
conviction of the Zakat Authority. The tax and customs role is as important as
strategic planning and crisis management, because the authority’s senior
management is interested in identifying evidence of the occurrence of crises and their
indicators. The results of the study also revealed that there were no statistically
significant differences at a significance level of 0.05 or less in the attitudes of the
study sample members regarding the role of strategic planning in managing crises in
the Zakat, Tax and Customs Authority, the effectiveness of strategic planning in
managing crises in the Zakat, Tax and Customs Authority, and the degree of
conviction of the Zakat, Tax and Customs Authority. Zakat, tax, and customs
highlight the importance of the role of strategic planning and crisis management,
depending on the variables (gender, educational qualification, years of experience,
job level). The reason is due to the similarity of the responses of the study members
in terms of agreement on all axes, and there are no differences or differences in their
opinions. The study also recommended the need to pay attention to creating a
comprehensive and integrated base of information and data on all activities of the
Zakat, Tax and Customs Authority in order to activate crisis management in the
ministry in the future, and to work to find mechanisms that enable the Zakat, Tax and
Customs Authority to predict future difficulties and crises.

Keywords: strategic planning - crisis management.
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